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GENERAL REQUIREMENTS 
 
In accordance with the requirements of the United States Department of Transportation 
(U.S. DOT) regulations (49 CFR Part 26), the Ventura County Public Works Agency 
(VCPWA) has developed this Disadvantaged Business Enterprise Program (DBE 
Program).  This administrative manual sets forth VCPWA’s DBE program guidelines. The 
regulations of 49 CFR Part 26 are included in the Caltrans Local Assistance Procedures 
Manual (LAPM); the VCPWA DBE program strictly follows the Caltrans LAPM.  , which is 
referenced frequently herein.   
 
Authority and Scope 26.3 
 
The DBE Program applies to federal-aid highway funds authorized under the following: 

• Title I (other than Part B) and Title V of the Intermodal Surface Transportation 
Efficiency Act of 1991 (ISTEA) 

• Titles I, III, and V of the Transportation Equity Act for the 21st Century (TEA-21) 
• Titles I, III and V of the Safe, Accountable, Flexible, Efficient Transportation Equity 

Act: (SAFETEA-LU) 
• Division A & B of the Moving Ahead for Progress in the 21st Century Act (MAP-21)  

It also applies to federal transit funds authorized by Title I, III, V and VI of ISTEA, 
or by federal transit laws in Title 49, U.S. Code, or Titles I, III, and V of the TEA-
21.  The program applies to airport funds authorized by 49 U.S.C. 47101, et seq.  

 
 
Discrimination Actions Prohibited (§26.7) 
 
In carrying out its Disadvantaged Business Enterprise (DBE) Program, VCPWA ensures 
that no person or groups of persons shall, on the grounds of race, color, sex, age, national 
origin, disability/handicap, or income status, be excluded from participation in, be denied 
the benefits of, or be otherwise subjected to discrimination under any and all programs, 
services, or activities administered by VCPWA and its Contractors. “Contractors” includes 
professional consultants. 
 
In administering its DBE Program, VCPWA will not, directly or through contractual or other 
arrangements, use criteria or methods of administration that have the effect of defeating 
or substantially impairing accomplishment of the objectives of the program. 
 
Assurances (§26.13) 
 
VCPWA shall not discriminate on the basis of race, color, national origin, or sex in the 
award and performance of any Federal-Aid assisted contract or in the administration of 
its DBE Program or the requirements of 49 CFR part 26 to ensure nondiscrimination in 
the award and administration of USDOT- assisted contracts.  
 
Each Federal-Aid contract the County signs with a Contractor (and each subcontract the 
prime contractor signs with a subcontractor) must include the following assurances: 
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“The Contractor, sub recipient or subcontractor shall not discriminate on the basis of race, 
color, national origin, or sex in the performance of this contract.  The Contractor shall 
carry out applicable requirements of 49 CFR Part 26 in the award and administration of 
USDOT assisted contracts.  Failure by the Contractor to carry out these requirement is a 
material breach of this contract, which may result in the termination of this contract or 
such other remedy as the County deems appropriate.”  

CALTRANS IMPLEMENTATION OF FEDERAL DBE POLICIES 
 

The Federal Highway Administration (FHWA) is the federal agency involved in 
transportation projects funded with federal funding. FHWA has the authority and 
responsibility for implementing and monitoring federal laws, regulations, and executive 
orders.  FHWA has given Caltrans major delegations of authority and responsibilities to 
provide oversight and administration in the development of federal aid projects to local 
agencies.   
 
Caltrans has the responsibility to ensure that local agencies are administering the federal- 
aid program in conformance with the applicable federal requirements.  The Local 
Assistance Procedures Manual (LAPM) has been prepared by Caltrans to assist local 
agencies to scope, organize, design, construct and maintain their public transportation 
facilities when they seek federal funding or state funding. The LAPM describes the 
processes, procedures, documents, authorizations, approvals and certification, which are 
required in order to receive federal-aid and/state funds for many types of local 
transportation projects. 
  
Caltrans is required under 49 CFR 26 to administer a Disadvantaged Business Enterprise 
(DBE) Program. Chapter nine of the LAPM provides local agencies guidance for 
complying with the Disadvantaged Business Enterprises (DBE) requirements for federal-
aid transportation projects.  This Chapter also includes all the DBE forms (Exhibits) that 
are used by local agencies to report DBE participation and monitoring. Caltrans provide 
DBE  
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ADMINISTRATIVE PERSONNEL 
 

DBE LIAISON OFFICER 
 

Dave Fleisch, Director 
Transportation Department 
Phone: 805-654-2077 
Email:  Dave fleisch@Ventura.org 

 
The Director of the Transportation Department is designated as the DBE Liaison Officer 
(DBELO) for VCPWA with the responsibility for developing, managing, and implementing 
the DBE Program.  The DBELO has direct, independent access to the Director on 
program matters.  The DBELO has adequate staff to administer the program in 
compliance with 49 CFR part 26.   
 
DBE PROGRAM MANAGER 
 

Chris Hooke, Deputy Director 
Transportation Department 
Phone: 805-654-2048 
Email:  Chris.Hooke@Ventura.org 

 
The Deputy Director of Transportation develops and implements program functions based 
on federal rules and regulations to provide opportunities for DBE’s.  The position 
establishes the overall DBE goal, identifies contracts for DBE goal evaluations, 
establishes goals on identified contracts, monitors and evaluates contractual progress of 
DBE contractors, gathers and reports statistical data, and other information as required 
by FHWA.  This position also provides support and guidance in developing the overall 
goal calculations. 
 
DBE PROGRAM STAFF SPECIALIST 

 
Yvette Perez 
Staff Services Specialist II 
Phone:  805-477-1996 
Email:  Yvette.Perez@Ventura.org 

 
Support Staff carries out the following functions: 
 

1.  Works with DBE Program Manager to set overall annual DBE goals and prepares 
the Annual Exhibit 9-B DBE Certification.  

2. Incorporates DBE goals and appropriate language into RFP’s, bid advertisements 
and Plans & Specifications.  
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3. Reviews all bidder’s proposals and verifies whether DBE goals were met, or 
reviews Good Faith Effort documents to determine whether Good Faith Efforts 
were made to the meet the DBE goal.  

4. Prepares Good Faith Effort Memo to Caltrans for all contracts that do not meet the 
DBE contract goals.  

5. Monitors and enforces DBE Program requirements included in the contracts. 
6. Enforces DBE contract goal commitments, payment and reporting obligations, 

DBE termination and substitutions, Good Faith Effort requirements, and 
Commercially Useful Function and crediting requirements.  

7. Monitors DBE trucking activities. 
8. Reviews and approves all DBE Final Utilization Reports and compares the report 

to the Exhibit 15-G – Bidders DBE Information Sheet.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 

8 | P a g e  
 



ADMINISTERING THE DISADVANTAGED BUSINESS PROGRAM 
 

CALCULATING A DBE GOAL FOR CONSTRUCTION CONTRACTS 
 
A DBE contract goal is a percentage of the total contract amount that is expected to be 
performed by certified DBE firms.  VCPWA will use DBE contract goals on all Federal-aid 
contracts that have subcontracting opportunities.  The DBE contract goal will vary 
depending on the type of work involved, the location of the work, and the availability of 
DBEs for the work of the particular contract.  
 
A contract goal may be zero percent DBE participation in cases where there are extremely 
limited subcontracting opportunities for DBEs, or the lack of interested DBEs in the 
geographic area in which work is to be performed, or for other reasons.  Documentation 
is required for verifying that the determination of a zero percent DBE contract goal is 
appropriate.  
 
A “no contract goal” may be warranted (which is different from a zero percent goal) for 
such reasons as Emergency Relief, Sole-Source, or Force Account contracts.  
 
DBE contract goals are established in order to achieve DBE participation. VCPWA is 
required to establish DBE Contract Goals, including calculations, for each contract funded 
with federal funds.  
 
To determine a contract DBE goal, Exhibit 9-D “DBE Contact Goal” spreadsheet must be 
completed.  Refer to Exhibit 9-D included in the Appendices. The following steps are 
required to determine a DBE goal: 
 

1. To determine a DBE goal, the cost estimate for a construction project must be 
finalized.  This cost estimate should include all quantities and unit costs for the 
work, as well as lump sum and final pay items.    
 

2. Determine from the final cost estimate what work items will be done by the prime 
contractor and what work items can be subcontracted out.  Good faith efforts 
should be made to identify work items that can be subcontracted to DBEs.  This 
can be done by reviewing past projects or from past experience to assess what 
work can be done by the prime and by DBE subcontractors. On Exhibit 9-D, Insert 
“Y” in the column for each item that is likely to be performed by a DBE 
Subcontractor. In addition, determine whether a bid item involves a trucking 
element or a materials/supplies element to the project.   
 

3. For the work items that can be subcontracted, identify the Work Category Codes 
from the California Unified Certification Program (CUCP) DBE database.  Insert 
the Work Codes on each cell that contains a “Y”.  In addition insert in the lower 
section of the spreadsheet the Work Code and description of the Category Code.  
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4. Search the CUCP DBE Query Form 
at http://www.dot.ca.gov/hq/bep/dbe_query.htm.  For instructions on how to 
effectively use the DBE Query form, refer to “Query Form Instructions/Tutorial” 
included in the Appendices. The database will select all the ready and willing DBEs 
that can perform the work.  Input the number of DBEs on the spreadsheet under 
the column “Number of Available DBEs”.  Clear your search and repeat the steps 
until you have searched the database for all the Work Category Codes indicated 
on the Exhibit 9-D Spreadsheet.  
 

5. Determine the “DBE Work Factor” for each item of work to be subcontracted.  The 
Work Factor is the percentage of work that can be performed by a DBE 
subcontractor for each item of work.  If the number of DBE subcontractors or sub-
consultants is < 9, the percentage is 0.  If it is > 9, the percentage that you insert 
is 100%.  The Percentage for Trucking is always 10%.  The percentage for 
Materials and/or supplies is always 12%.  
 

6. Calculate the “DBE Work Dollar Amount” by multiplying the estimated cost of the 
work item by the “DBE Work Factor”. 
 

7. Sum up the “DBE Work Dollar Amount” for each work item to arrive at the “Total 
DBE Work Dollar Amount”. 
 

8. Determine the “Percentage DBE Work” by dividing the “Total DBE Work Dollar 
Amount” by the estimated total cost of the project. The amount you arrive at is 
considered a soft goal amount.  
 

9. To determine a realistic DBE contract goal (Hard Goal) multiply the soft goal 
amount by 60%.  This reflects the realistic representation of the available DBE 
participation as established using the CUCP DBE database. The number you 
arrive at will be your Contract DBE Goal.  
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CALTRANS REVIEW PROCESS FOR SUBMITTAL OF DBE CONTRACT 
GOALS AND GOOD FAITH EFFORTS (CONSTRUCTION CONTRACTS) 

 
PRIOR TO SUBMITTAL OF THE “REQUEST FOR AUTHORIZATION” FOR CONSTRUCTION  
 
Preparing a DBE Contract Goal “Exhibit 9-D” 
 
For construction projects greater than $2 million and consultants contracts greater than 
$500,000, VCPWA is required to prepare and submit Exhibit 9-D, “DBE Contract Goal”, 
with the “Request for Authorization to Proceed” for all construction and consultant 
contracts.  VCPWA will include an anticipated award date on the “Request for 
Authorization” documentation. 
 
Submittal of “Exhibit 9-D” to Caltrans 
 
Caltrans, DLAE receives the “Request for Authorization” and Exhibit 9-D, and forwards it 
to Dbegoal.gfe@dot.ca.gov.  The Office of Policy Development and Quality Assurance 
(OPDQA) will perform an independent review of the contract goal calculation and return 
to the DLAE, either confirming or revising VCPWA’s contract goal.  The process will take 
at least fifteen (15) business days to receive an approved Exhibit 9-D from the District. 
VCPWA will have an opportunity to discuss and resolve any difference in the respective 
goal calculations; however, the final decision rests with the OPDQA.  
 
Submittal of Good Faith Effort Package to Caltrans 
 
For projects that are awarded based on a Good Faith Efforts, VCPWA will be required to 
have the OPDQA review and provide feedback prior to awarding the contract. VCPWA 
will send Exhibit 15-G or Exhibit 10-O2, Exhibit 15-H “DBE Good Faith Efforts”, and 
supporting documentation (Good Faith Effort Memo) to Dbegoal.gfe@dot.ca.gov for 
OPDQA to review and comment, with a copy to DLAE.  After receiving all the above 
material, the County will allow the OPDQA at least ten (10) business days to review the 
GFE.  After reviewing the GFE, OPDQA will share their findings and observations with 
the County.  With this additional information, the County will be able to make an informed 
decision as to the adequacy of the GFE prior to awarding the contract. Note:  if the County 
finds the GFE inadequate, the County must offer the bidder/proposer an opportunity for 
administrative reconsideration before awarding the contract to another bidder/proposer, 
in accordance with 49 CFR 26.53 (d).   
 
Failure of agencies to follow the procedures set forth in this paragraph will be considered 
an “unrecoverable Project Deficiency”, in accordance with Chapter 20 “Deficiencies and 
Sanctions” of the Local Assistance procedures Manual.  This level of deficiency shall 
result in the withdrawal of all or a port ion of the federal and/or state funds from the project.  
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EVALUATING THE CONSTRUCTION CONTRACT DBE COMMITMENT 
FORM (EXHIBIT 15-G) 
 
VCPWA awards a Federal-Aid assisted contract only to a bidder who either fulfills the 
contract DBE goal or demonstrates good faith efforts to meet the goal.  
 
If not submitted with their bid, all bidders shall submit a completed signed Exhibit 15-G – 
Local Agency Bidder DBE Commitment or Exhibit 15-H – Good Faith Efforts and a 
confirmation letter (written quote) no later than 4:00 P.M. on the fourth business day after 
bid opening.  Failure to submit Exhibit 15-G will render a bid non-responsive.  
 
Bidders shall show their intent to meet or exceed the DBE goal established for the project.  
Failure to make the written assurance which includes the names of the DBEs used, the 
work they will perform, and the price for the work, or failure to demonstrate good faith 
efforts acceptable to the County to meet or exceed the DBE goal shall render a bid non-
responsive, and the bid shall be rejected by the County.  
 
DBE Eligibility 
 
All listed DBE firms must be currently certified by the California DOT as eligible to 
participate in the DBE Program.  The CUCP certifies and determines the eligibility of DBE 
consultants and contractor firms.  The CUCP can also remove the eligibility of a firm and 
issue a written notice of ineligibility.  A directory of certified DBE firms is available from 
the Caltrans Civil Rights, Certification Unit website 
at: http://www.dot.ca.gov/hq/bep/find_certified.htm.   
 
DBEs shall be listed only in categories of work as shown on the DBE Certification Program 
(UCP) under the Work Category Codes.  If a bidder submits an Exhibit 15-G that indicates 
a type of work provided by a DBE that is not listed in the UCP’s Work Category Code, the 
work shall not be counted as DBE participation. 
 
The DBE’s listed on Exhibit 15-G shall be considered binding.  Changes of committed 
DBEs can only be made after the contract is fully executed, and may only be changed 
through the procedures established in the DBE Program for “Substitution/Replacement 
of a DBE”.  
 
Trucking (If used for DBE Participation) 
 
The certified DBE must be responsible for the management and supervision of the entire 
trucking operation for which it is responsible on a particular contract, and there cannot be 
a contrived arrangement for the purpose of meeting DBE goals. It is the responsibility of 
the DBE trucking firm to provide a list to the prime contractor of trucks to be used on each 
contract for which DBE participation is credited.  This list shall be specific to the contract 
and indicate whether the truck is owned or leased by the DBE, or owned or leased by a 
non-DBE owner-operator or trucking firm. It is the responsibility of the DBE to track 
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participation and provide proper documentation to the prime contractor for project goal 
crediting purposes.  
 
The DBE must, itself, own and operate at least one fully licensed, insured, and operational 
truck used on the contract.  
 
The DBE receives credit for the total value of the transportation services it provides on 
the contract using trucks it owns, insures, and operates using drivers it employs.  
 
The DBE may lease trucks from another DBE firm, including owner-operators certified as 
DBEs.  The DBE who leases trucks from another DBE receives credit for the total value 
of the transportation services the lessee DBE provides on the contract. The lease must 
indicate that the DBE has exclusive use of and control over the truck.  This does not 
preclude the leased truck from working for others during the term of the lease with the 
consent of the DBE, so long as the lease gives the DBE absolute priority for use of the 
leased truck.  Leased trucks must display the name and identification number of the DBE.  
 
Consistent with normal industry practices, a DBE may lease trucks from a regular 
equipment dealer whose primary business is sales and leasing of trucks.  This cannot be 
on an ad-hoc bias, but must be long term and the trucks must be under the control of the 
DBE firm and must be operated in a manner consistent with the CUF requirements of the 
regulation.  The total value of transportation services performed using such trucks can be 
credited toward meeting a contract goal.  
 
The DBE may also lease trucks from a non-DBE firm or non-DBE owner-operators.  The 
DBE who leases from a non-DBE is entitled to cred for the total value of the transportation 
services provided by the non-DBE lessees not to exceed the value of transportation 
services provided by DBE-owned trucks on the contract. Additional participation by non-
DBE lessees receives credit only for the fee or commission it receives as a result of the 
lease arrangement.  
 
Manufacturers & Materials Suppliers (If used for DBE Participation) 
 
If the materials or supplies are obtained from a certified DBE manufacturer, 100 percent 
of the cost of the material or supplies will be counted toward the DBE goal.  A 
manufacturer is a firm that operates or maintains a factory or establishment that produces, 
on the premises, the materials required under the contract as described by the 
specifications.  
 
If the materials or supplies are purchased from a certified DBE regular dealer, 60 percent 
of the cost of the materials is counted toward the DBE goal.  A regular dealer is a firm 
that owns, operates, or maintains a store, warehouse, or other establishment in which the 
material, supplies, articles, or equipment described by the specification and required 
under the contract are bought, kept in stock, and regularly sold or leased to the public in 
the usual course of business.  
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To be a regular dealer, the firm must be an established, regular business that engages, 
as its principal business and under its own name, in the purchase and sale or lease of 
the products in question.  A person may be a regular dealer in such bulk items as 
petroleum products, steel, cement, gravel, stone, or asphalt without owning, operating, or 
maintaining a place of business as provided for in the above paragraph if the person both 
owns and operates distribution equipment for the products.  Any supplementing of the 
regular dealers’ own distribution equipment shall be a long-term lease agreement and not 
an ad-hoc or contract-by-contract basis.  The practice of supplying liquid asphalt as a 
DBE for credit towards a project goal is not standard industry practice and does not fulfill 
the CUF requirements of the regulation.  This category of work is not considered for DBE 
credit.  The County will review all material suppliers or manufacturers for DBE credit to 
determine whether the particular activity constitutes a commercially useful function prior 
to allowing credit towards DBE goals.  
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GOOD FAITH EFFORTS – 49 CFR PART 26.53 (CONSTRUCTION CONTRACTS) 
 

Purpose 
 
In order for a bidder’s proposal to qualify as a responsible and responsive bid, the bidder 
must make good faith efforts to meet the advertised project goal.  They may accomplish 
this in one of two ways: 
 

1. By meeting the goal and documenting the commitments of the DBE firms; 
2. By documenting their good faith efforts in the event they are unable to meet the 

advertised goal.  
 

A good faith effort means the bidder must demonstrate that it took necessary and 
reasonable steps to achieve participation by DBE firms.  To remain responsive, a bidder 
that fails to meet the advertised goal must be able to demonstrate they were actively and 
aggressively trying to obtain DBE participation sufficient to meet the advertised goal.  
 
Prospective bidders may not apply “pro forma” efforts in meeting the advertised goal.  A 
bidder cannot as a formality simply state in their bid that they will meet the published goal 
without actually conducting the necessary efforts to obtain DBE participation.  
 
If a bidders cannot meet the established DBE goal, the bidder shall document and submit 
with its bid proposal justification stating why it could not meet the established goal and 
demonstrate its good faith efforts (GFE).  To demonstrate GFEs, the bidder shall 
document the steps taken to obtain DBE participation.  Determination of GFE shall be 
based on the substance of the GFE, not simply form.  Efforts taken which are not 
reasonably calculated to obtain DBE subcontracts on specific projects or for specific work 
on a specific project are not considered sufficient to fulfill the good faith requirement.  
 
Good Faith Effort Evaluation 
 
The Project Manager forwards the apparent low bidder’s GFE documentation to the DBE 
Program Support Staff for evaluation along with the 2nd & 3rd bidders DBE documentation.  
 
VCPWA shall implement an established criteria to evaluate the efforts of a bidder that 
does not meet the goal to avoid the risk of misjudging a GFE that would invite a challenge 
to VCPWA’s award decision. VCPWA shall use evaluation techniques that comply with 
DBE regulations that will uphold VCPWA’s award decision.  
 
The following types of actions should be considered by VCPWA as part of the bidder’s 
GFE to obtain DBE participation.  It is not intended to be exclusive or exhaustive.  
Determining the adequacy of a bidder’s GFEs to achieve DBE contract goals is a 
judgement call.   
 

• Soliciting through all reasonable and available means such as advertising and/or 
written notices.  The bidder must solicit and allow the DBE sufficient time to 
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respond to the solicitation.  The bidder must determine with certainty if the DBEs 
are interested by taking appropriate steps to follow up the initial solicitation to the 
DBEs.  

• Selecting portions to be performed by DBE in order to increase the likelihood that 
the DBE contract goal will be achieved.  This includes breaking out contract work 
items into economically feasible units to facilitate DBE participation, even when the 
prime contractor might otherwise prefer to perform these items with their own 
forces.  

• Providing interested DBEs with adequate information about the plans, 
specifications, and requirements of the contract in a timely manner to assist then 
in responding to a solicitation.  

• Negotiating in good faith with interested DBEs.  It is the bidder’s responsibility to 
make a portion of the work available to DBE subcontractors and suppliers, and to 
select those portions of the work or material needed to be consistent with the 
available DBE subcontractors and suppliers, so as to facilitate DBE participation.  
Evidence of such negotiations includes:  names, addresses, and telephone 
numbers of DBEs that were considered; a description of the information provided 
regarding the plans and specifications for the work selected for subcontracting; 
and evidence as to why agreements could not be reached with the DBEs who were 
not selected to perform the work.   
 
“A bidder using good business judgement would consider a number of factors in negotiating with 
subcontractors, including DBE subcontractors, and would take a firm’s price and capabilities as 
well as the DBE contract goals into consideration.  However, the fact that there may be some 
additional costs involved in finding and using DBEs is not in itself sufficient reason for a bidder’s 
failure to meet the DBE contract goal, as long as such costs are reasonable.  Also, the ability or 
desire of a prime contractor to perform the work of a contract with its own organization does not 
relieve the bidder of the responsibility to make GFEs.  Prime contractors are not, however, required 
to accept higher quotes from DBEs if the price difference is excessive or unreasonable” 

 
• Not rejecting DBEs as being unqualified without sound reasons based on a 

thorough investigation of their capabilities.  The contractor’s standing within its 
industry, membership in specific groups, organizations, or associations, and 
political or social affiliations are not legitimate causes for the rejection or non-
solicitation of bids or proposals in the contractor’s efforts to meet the DBE contract 
goal.  

• Making efforts to assist interested DBEs in obtaining bonding, lines of credit, or 
insurance as required by the recipient or contractor.  

• Making efforts to assist interested DBEs in obtaining necessary equipment, 
supplies, materials, or related assistance or services.  

• Effectively using the services of available minority or women community 
organizations; minority contractors or consulting groups; local, state, and federal 
minority or women business assistance offices; and other organizations as allowed 
on a case-by-case basis to provide assistance in the recruitment and placement 
of DBEs.  
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• If a bidder declares a DBE non-competitive after following all steps, the bidders 
must submit sufficient documentation VCPWA.  Documentation should include 
quotes from both non-DBE and DBE firms for the same items of work.  The Project 
Management Staff evaluates the evidence based upon factors such as:  

 
1. The actual dollar difference between the quotes received by the bidder; 
2. The percentage difference between the quotes received by the bidder; and; 
3. The percentage the quotes represent of the overall contract. 

 
The DBE Program Support Staff may consider the DBE commitments of the 2nd and 3rd 
bidder when determining whether the low bidder made GFE to meet the goal. Once the 
evaluation is performed, the DBE Program Support Staff will share the findings and 
observations with the DBE Program Manager.  The DBE Program Manager notifies the 
DBELO with the recommended determination.   
 
If the bidder to whom VCPWA proposes to award the contract is able to demonstrate 
GFEs, VCPWA may reduce the contractual DBE goal to the bidder’s proposed adjusted 
goal.  Acceptance of the bidder’s proposed adjusted goal does not release the bidder 
from its contractual obligation to continue to make efforts throughout the duration of the 
project to utilize DBEs on the project.  
 
VCPWA’s determination concerning the sufficiency of the bidder’s GFE is a judgement 
call and meeting quantitative formulas is not required.  VCPWA cannot require that the 
bidder meet a DBE contract goal in order to award a contract, even though the bidder 
makes an adequate GFE.  Title 49 CFR 26 specifically prohibits Federal-aid recipients 
from ignoring bona fide GFEs.  
 
Administrative Reconsideration 
 
If the DBELO determines that the bidder to whom VCPWA proposes to award the Federal-
Aid assisted contract fails to meet the requirements stated above, the bidder is provided 
an opportunity for administrative reconsideration in accordance with 49 CFR 26.53 (d).  
The DBE Program Manager notifies the bidder within two working days following the bid 
opening.  
 
As part of the reconsideration, the bidder has the opportunity to provide written 
documentation or argument concerning whether it met the goal or made an adequate 
good faith efforts to do so. The bidder has two working days within which to present their 
case.  The decision or reconsideration is made by an official who did not take part in the 
original determination that the bidder failed to meet the goal or make adequate good faith 
efforts to do so.  The determination is made by the general counsel or his designee.  The 
General Counsel or his designee provides a decision prior to the award of the Federal-
Aid assisted contract or the award is delayed.  
 
The bidder has the opportunity to meet in person with the reconsideration official to 
discuss the issue of whether it met the goal or made adequate good faith efforts to do so.  
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The result of the reconsideration is not administratively appealable to the U.S. DOT.  
 
In instances where a successful bidder’s DBE commitment exceed the actual DBE 
Contract goas, the advertised goal of the contract becomes the contractual obligation.  
 
Evaluation of Good Faith Effort Memorandum 
 
After reviewing the bidders GFE and if the DBE Program Support Staff has determined 
that the low bidder has met all the DBE requirements and has provided an adequate GFE, 
then VCPWA shall proceed with the award of contract.  VCPWA must prepare and submit 
with the award package an Evaluation of Good Faith Effort Memorandum (See Exhibit 9-
E in the Appendices) that cites reasons as to why the GFE is adequate or not.  In addition, 
the Exhibit 15-H with supporting documentation should be included in the award package.   
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SUBSITUTION/REPLACEMENT OF DBEs  
 
Substitution or replacement of a DBE committed to as part of the bid submitted to VCPWA 
is only permitted or allowed after award and execution of the USDOT assisted contract, 
and then only in compliance with the procedures established in this part.  
 
A prime contractor may not terminate, for convenience; a DBE (or an approved substitute 
DBE firm) listed in their contract and then perform the work of the terminated subcontract 
with its own forces or those of an affiliate, without the County’s written consent.  If a DBE 
is terminated, the prime contract must provide evidence that the DBE was unwilling or 
unable to complete the work of their contract prior to replacing the DBE.  The prime 
contractor should be able to document actions that he/she has taken to remedy the 
situation prior to termination of the DBE.  VCPWA will review the documentation and 
either approve or deny any termination and replacement of a DBE whose work is part of 
the contractor’s commitment to meet a project goal.  
 
In order for VCPWA to provide written consent, the prime contractor must document that 
there is good cause to terminate the DBE firm.  Good cause includes the following 
circumstances: 
 

1.  The listed DBE subcontractor fails or refused to execute a written contract; 
 

2. The listed DBE subcontractor fails or refuses to perform the work of its subcontract 
in a way consistent with normal industry standards.  Provided, however, that good 
cause does not exist if the failure or refusal of the DBE subcontract to perform its 
work or the subcontract results from the bad faith or discriminatory action of the 
prime contractor.  
 

3. Work requires a contractor’s license and listed DBE does not have a valid license 
under Contractor’s License Law.  
 

4. The listed DBE subcontractor fails or refuses to meet the prime contractor’s 
reasonable, nondiscriminatory bond requirements; 
 

5. The listed DBE subcontractor becomes bankrupt, insolvent, or exhibits credit 
unworthiness; 
 

6. The listed subcontractor is ineligible to work on federally assisted or state projects 
because of suspension or debarment proceedings; 
 

7. Listed DBE’s work is unsatisfactory and not in compliance with the contract;  
 

8. The listed DBE subcontractor voluntarily withdraws from the project and provides 
the County written notice of its’ withdrawal; 
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9. The listed DBE is ineligible to receive DBE credit for the type of work required; 
 

10. A DBE owner dies or becomes disabled with the result that the listed DBE 
contractor is unable to complete its work on the contract.  
 

11. VCPWA determines other documented Good Cause. 
 
Before transmitting its request to VCPWA to terminate and/or substitute a DBE 
subcontractor, the prime contractor must give notice in writing to the DBE subcontractor, 
with a copy to VCPWA, if its’ intent to request to terminate and/or substitute the DBE.  
The request to use other forces or material sources must include: 
 

1.  1 or more of the reasons listed in the reasons in the preceding paragraph; 
2.  Notice from you to the DBE regarding the request; 
3.  Notices from the DBEs to you regarding the request.   

 
The prime contractor must give the DBE five (5) days to respond to the prime contractor’s 
notice and advise VCPWA and the contractor of the reasons, if any, why it objects to the 
proposed termination of its subcontract and why VCPWA should not approve the prime 
contractor’s action.  If required in a particular case as a matter of public necessity (e.g. 
safety), shorter response period may be acceptable.  
 
Unless VCPWA authorizes (1) a request to use other forces or sources of materials (2) a 
good faith effort for a substitution of a terminated DBE, VCPWA does not pay for work 
listed on the Local Agency Bidder DBE commitment (Construction Contracts) Exhibit 15-
G, form unless it is performed or supplied by the listed DBE or an authorized substitute.  
 
In addition to post-award terminations, the provision of this section apply to pre-award 
deletions or substitutions for DBE firms listed in the bidder’s proposal to meet the contract 
goal.  
 
If the contractor obtains a substitute DBE, the contractor notifies the Resident Engineer 
and provides VCPWA with copies of the substitute’s subcontract, the Substitution Report 
of DBEs CEM-2401 form (form included in the Appendices) and supporting 
documentation.  VCPWA will review the submittal and shall either approve or deny all 
substitutions prior to the substitute beginning work. 
 
If the contractor is unable to replace the DBE with another DBE, then the contractor must 
provide evidence that they have made a GFE to obtain another DBE.  The prime 
contractor must submit to the County all supporting documentation for review and to make 
a determination.  
 
If a contractor fails to comply with this section, appropriate administrative remedies may 
be taken, as outlined in this section.  
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Administrative Remedies: 
 
If the Agency personnel observes that firms other than the DBE firms listed are doing the 
work or providing the materials, the Agency shall promptly notify the contractor in writing 
that an apparent violation is taking place.  If a verbal warning out in the field is made, note 
the information on the Resident Engineer’s daily report. Also, for the work, hold an 
administrative deduction on the next progress payment for the dollar amount of work that 
should have been performed to date as listed on the DBE commitment for the specific 
firm.   
 
If the first notice is ineffective for any reason, send a second notice to the contractor 
describing the violation to the contractor.  Include a statement that failure to comply with 
the DBE contract requirements will result in a withholding in the full amount of the items 
of work listed.   
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MONITORING DBE PARTICIPATION DURING CONSTRUCTION 
 

The DBE Program Support Staff, Resident Engineers and Inspectors shall monitor the 
contract work to ensure the DBEs listed on the approved Caltrans Bidder-DBE 
Commitment form perform the items of work specified at the time of bid opening and that 
no improper substitutions occur.  Monitoring includes documenting the work DBEs 
perform by completing inspection reports.  Resident engineers and inspector ensure that 
all DBEs are performing a Commercially Useful Function (CUF).   
 
CUF is a matter of contract compliance that achieves two objectives:  (1) ensures that 
dollars counted towards DBE goals are merited, and (2) ensures the Federal Government 
that funds entrusted to the State of California meet the federal requirements.  
 
Code of Federal Regulations 49, Part 26.55 (c)(1)(2)states “A DBE performs a 
commercially useful function when it is responsible for execution of the work on the 
contract and is carrying out its responsibilities by actually performing, managing, and 
supervising the work involved. To determine whether a DBE subcontractor is performing 
a CUF, five (5) distinct operations must be considered:  Management, workforce, 
equipment, materials, and performance.  
 
Management 
 
The DBE must manage the work that has been contracted to its firm.  Management 
includes, but is not limited to: 
 

o Scheduling work operations; 
o Ordering equipment and materials; Key staff and personnel are no  
o Preparing and submitting certified payrolls; 
o Hiring and firing employees.  

 
The DBE owner must supervise daily operations, either personally, or with a full time, 
skilled and knowledgeable superintendent employed by and paid wages by the DBE.  The 
superintendent must be present on the job site and under the DBE owner’s direct 
supervision.  The DBE owner must make all operational and managerial decisions for the 
firm.  Mere performance of administrative duties is not considered supervision of daily 
operations.  
 
Red Flags: 
 

o The DBE owner or superintendent provides little or no supervision of the work; 
o The DBE’s superintendent is not a regular employee of the firm or supervision is 

performed by personnel associated with the prime contractor, or another business; 
o Key staff and personnel are not under the control of the DBE; 
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o The DBE owner is not aware of the status of the work or the performance of the 
business; 

o Inquiries by the VCPWA’s representatives are answered by the prime contractor.  
 
Typical CUF Considerations 
 

o Request a copy of the subcontract between the prime and the DBE subcontractor.  
o Who does the onsite DBE report to? 
o Does the individual show up on the Contractor’s payroll 
o Has the DBE owner been present on the jobsite? 

 
Workforce 
 
In order to be considered an independent business, A DBE must keep a regular workforce.  
DBEs cannot “share” employees with non-DBE contractors, particularly the prime 
contractor.  The DBE shall perform its work with employees normally employed by and 
under the DBE’s control.  All work must be performed with a workforce the DBE controls, 
with a minimum of 30% of the work to be performed by the DBE’s regular employees, or 
those hired by the DBE for the project from a source, such as a labor union. The DBE, in 
all instances, must have direct supervision over all its employees.  
 
The DBE must be responsible for payroll and labor compliance requirements for all 
employees performing on the contract and it’s expected to prepare and finance the 
payrolls.  Direct or indirect payments by any other contractor is not allowed.  
 
The DBE must perform at least 30% of the total cost of its contract with its own workforce.  
The DBE must not subcontract a greater portion of the work than would be expected on 
the basis of normal industry practice for the type of work involved.  
 
Red flags 
 

o Supervision of DBE employees by another contractor; 
o Actual work is performed by personnel normally employed by the prime contractor 

or another business; 
o Employees are paid by the DBE and the prime contractor.  

 
Typical CUF Considerations 
 

o Who prepares the DBE’s certified payroll? 
o Have any of the DBE’s employees ever shown up on any other contractor’s 

payroll? 
o Who does the DBE on-site representative contact for hiring, firing or to modify the 

contract due to site condition changes or change orders? 
o Asking DBE employees on the jobsite who they report to and who signs their 

checks.  
o  
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Typical Documents to Evaluate: 
 

o Written contract 
o Daily Inspection Reports and Project Diaries 
o Certified Payrolls 
o Copies of cancelled checks, if necessary 

 
Equipment 
 
A DBE may lease specialized equipment from a contractor, excluding the prime, if it is 
consistent with normal industry practices and at rates competitive for the area.  The lease 
must specify the terms of the agreement. The lease must be for a short period of time 
and involve a specialized piece of equipment to be used at the job site.  The lease may 
include an operator for the equipment who remains on the lessor’s payroll if this is a 
generally acceptable practice within the industry.  The operation of the equipment must 
be subject to the full control of the DBE.  
 
A DBE is expected to provide the operator for non-specialized equipment and is 
responsible for all payroll and labor compliance requirements.  A separate lease 
agreement is required.  All lease agreements should be approved by the County prior to 
the DBE starting the work.  
 
On a case by case basis, VCPWA may approve the DBE lease to lease a specialized 
piece of equipment from the prime.  However, the County must ensure that the lease 
amount is not counted toward the contract goal.  Equipment leased and used by the DBE 
with payment deducted from the prime contractor’s payment (s) to the DBE is not allowed.  
 
Red Flags 
 
Some questionable equipment practices which may warrant further review include, but 
are not limited to: 
 

o Equipment used by the DBE belongs to the prime contractor or another contractor 
with no forma lease agreement; 

o The equipment signs and markings covers another owner’s identity, usually 
through the use of magnetic signs; 

o A DBE trucking business uses trucks owned by the prime contractor. 
 
Typical CUF Considerations 
 

o List the major self-propelled (engine) equipment used by the DBE.  Determine if 
the equipment belongs to the DBE.  Is it owned or leased? 

o If leased, is there an agreement identifying the terms and parties?  Is it signed by 
the DBE owner? 

o Does the equipment have the DBE’s markings or emblems? 
o Is the equipment under the direct supervision of the DBE? 
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o Is the operator of the leased equipment the DBE’s employee? 
o If the equipment is leased, is the payment for the equipment deducted from the 

work performed? 
 
Typical Documents to evaluate: 
 

o Written Contract 
o Daily inspection reports and project diaries 
o Leases 

 
Materials 
 
For a DBE contractor, (furnish and install) to receive credit for supplying materials, the 
DBE must perform the following four functions:  (1) negotiate rice; (2) determine quality 
and quantity; (3) order the materials; and (4) pay for the material itself.  If the DBE does 
not perform all of these functions, it has not performed a CUF with respect to obtaining 
the materials, and the cost of the materials may not be counted toward the DBE goal.  
Invoices for the material should show the payor as the DBE.  
 
While the regulation tell recipients to consider normal industry practices, this does not 
overrule the requirements that the DBE must perform the four functions enumerated 
above.  For example, even if standard industry practices in certain areas of the country 
allow no subcontractor to perform all four functions enumerated above (e.g. 
manufacturers will only negotiate with a prime, thereby eliminating the DBE’s ability to 
negotiate the price). The “furnish” portion of the transaction does not lend itself to the 
performance of a CUF by the DBE, and credit cannot be given for the acquisition or cost 
of the materials.  
 
Red flags 
 
Some questionable material supply practices which may warrant further review include, 
but are not limited to” 
 

o Materials for the DBE are ordered, or paid for, by the prime contractor; 
o Two party checks or joint checks are sent by the prime to the supplier or 

manufacturer, instead of sent by the DBE; 
o Materials or supplies necessary for the DBE’s performance are delivered to, billed 

to, or paid by another business;  
o Payment for materials is deducted by the prime contractor from payments to the 

DBE for work performed; 
o A DBE prime contractor only purchases materials while performing little or no work.  

 
Typical CUF Considerations 
 

o Is there a written contract executed by the DBE to perform a distinct element of 
work?  Is the work to be performed by a DBE a “furnish and install” item of work? 
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o Who makes arrangements for delivery of materials? 
o Who are the material invoices made out to? 
o Who scheduled the delivery of materials? 
o In whose name are materials shipped? 
o Who actually delivered the materials? 
o If two party checks are used, who are the parties identified as payable to? 

 
Typical Documentation to Evaluate: 
 

o Written Contract 
o Delivery Tickets 
o Invoices 
o Daily Inspection Reports and Project Diaries 

 
Performance 
 
The DBE must be responsible for the performance, management and supervision of a 
distinct element of the work, in accordance with normal industry practice (except where 
such practices are inconsistent with the DBE regulations).  
 
Red Flags 
 
Some questionable performance practices which may warrant further review include, but 
are not limited to: 
 

o Work is being done jointly by the DBE and another contractor. 
o The work to be performed by the DBE is outside of the DBE’s known experience 

or capability; 
o Any portion of the work designated to be performed by a DBE subcontractor is 

performed by the prime contractor or any other firm; 
o The DBE is working without a subcontract approved by the department, except in 

the case of trucking; 
o A DBE prime contractor subcontracts more than 50% of the contract value; 
o The agreement between the prime contractor and DBE artificially inflates the DBE 

participation; 
o An agreement that erodes the ownership, control or independence of the DBE 

subcontractor; 
o A DBE works for only one prime contractor, or a large portion of the firm’s contracts 

are with one contractor; 
o The volume of work is beyond the capacity of the DBE. 

 
 
Typical CUF Considerations 
 

o Does the DBE on-site representative effectively manage the job site without any 
interference from the prime contractor? 
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o Does the DBE appear to have control over methods of work on its contract items? 
o Is the DBE actually scheduling work activities, material deliveries and other related 

actions required for execution of the work? 
o Has any other contractor performed any amount of work specified in the DBE 

Contract? 
 
Typical Documents to Evaluate 
 

o Written contract 
o Daily inspection reports or project diaries 

 
DBE Trucking Firms 
 
To be certified in the DBE program as a trucking firm, the DBE is required to own and 
operate at least one fully licensed, insured, and operational truck used on the contract.  
To perform a CUF, a DBE must also be responsible for the management and supervision 
of the entire trucking operation or a specified portion of the trucking operation to which it 
has been committed.  There cannot be a contrived arrangement for the purpose of 
meeting a DBE goal.  
 
A DBE can supplement its fleet by leasing a truck (s) from an established equipment 
leasing business open to the general public.  The lease must indicate that the DBE has 
exclusive use of and control over the truck.  This requirement does not preclude the 
leased truck from working for others during the terms of the lease with the consent of the 
DBE, so long as the lease gives the DBE absolute priority for use of the leased truck.  
Otherwise, the DBE does not receive full credit for DBE participation.  
 
Leased trucks must display the name and identification number of the DBE.  The DBE 
trucker must also hold the necessary, where appropriate, license, hauling permit, et., as 
required by the State to transport material on public highways.  
 
To count the value of DBE trucking services toward a contract goal, the following can 
occur: 
 

o The DBE may lease trucks from another DBE, including an owner-operator that is 
certified as a DBE.  The DBE can count the entire value of services performed by 
these DBE trucks. 

o The DBE may also lease trucks from non-DBEs and owner-operators.  The DBE 
can count the value of these trucking services up to the value of services performed 
by the DBE trucks used on the contract.  

o DBE participation can be counted for the value of services of non-DBE trucks that 
exceed the value of the services performed by DBE trucks only in the amount of 
the fee or commission a DBE receives as a result of the lease arrangement.  

 
In order for the Agency to monitor the performance of a DBE performance of a DBE 
trucking firm, the work to be performed must be covered by a subcontract approved by 
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the Agency prior to performing the work.  Additional documentation required when the 
DBE leases equipment is a valid lease to be provided to the Agency for appropriate action.  
To be considered valid, the lease must include such items as the lessor’s name, list of 
trucks to be leased by vehicle identification number, and the agreed upon amount of the 
cost and method of payment.  It should be the responsibility of the DBE to provide the 
operator’s fuel, maintenance and insurance for all leased trucks.  
 
Typical CUF Considerations 
 

o Do the trucks used on the project belong to the DBE? 
o If leased, is there a formal lease identifying the terms and parties? 
o Are the rates appropriate? 
o Is there an approved subcontract? 
o If so, who are the parties? 
o Are the DBE’s employees shown on the certified payrolls? 

 
Typical Documentation to evaluate 
 

o Subcontracts 
o Leases 
o Payroll records 
o Daily inspection reports and project diaries 

 
DBE Regular Dealers 
 
In order for a firm to operate as a regular dealer, it must perform CUF, and must also 
comply with other requirements applicable to regular dealers.  It must be an established, 
regular business that engages, as its principal business and under its own name, in the 
purchase and sale or lease of the products in question. In addition, a regular dealer is a 
firm that owns, operates, or maintains a store, warehouse, or other establishment in which 
the materials, supplies, articles or equipment of the general character described by the 
specifications and required under the contract are bought, kept in stock, and regularly 
sold or leased to the public in the usual course of business, except as noted below.  
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MONTHLY DBE TRUCKING VERIFICATION DURING CONSTRUCTION 
 
The Prime Contractor is required to submit to the DBE Trucking Verification Form CEM-
2404-F on the 15th of each month (form included in the Appendices). The Contractor shall 
submit documentation showing the amount paid to DBE trucking companies listed to 
perform on the contract. This monthly documentation shall indicate the portion of revenue 
paid to DBE trucking companies which is claimed towards DBE participation.  The 
Contractor shall also obtain and submit documentation showing the amount paid by DBE 
trucking companies to all firms, including owner-operators, for the leasing of trucks.  
 
The DBE who leases trucks from a non-DBE is entitled to credit only for the fee or 
commission it receives as a result of the lease arrangement.  The Contractor shall also 
obtain and submit documentation showing the truck number, owner’s name, and 
California highway Patrol CA number. The Contractor shall promptly pay DBE trucking 
companies in accordance with VCPWA’s prompt payment provisions.  
 
Payment information is derived using the following: 
 

1. 100% for the trucking services provided by the DBE using trucks it owns, operates 
and insures.  
 

2. 100% for the trucking services provided by trucks leased from other DBE firms. 
 

3. The fee or commission paid to non-DBE’s for the lease of trucks.  The Prime does 
not receive 100% credit for these services because they are not provided by a DBE 
company. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

29 | P a g e  
 



DISADVANTAGED BUSINESS ENTERPRISE (DBE) MONTHLY PAYMENT  
 
VCPWA will collect and report all DBE payment data for all ongoing contracts.  This is in 
addition to the collection and reporting of DBE Final utilization upon acceptance of 
contract work.  
 
Prime contractor must submit by the 15th of each month a Monthly DBE Payment form 
CEM-2406, documenting payments made to DBEs during the previous month.  This form 
shall also include explanations of differences between the original commitment and 
payment to the DBE in the comment section. All subsequent months are due from the 
contractor by the 15th of the month for work performed in the prior month.  This form is 
also required for the months with no DBE payments. VCPWA shall retain the form in the 
construction project records and submit a copy to Caltrans.  
 
Failure to submit this form each month by the specified due date will result in withholdings 
pursuant to section 409-1.2 “Withholdings” of the Federal Standard Specifications. The 
agency can withhold 25 percent of the progress payment but not more than 10 percent of 
the total bid.  
 
Non-Payment of DBE Subcontractor 
 
Proactively monitor the prime contractor to ensure they are paying their subcontractors 
within the contractual 30-day timeframe.  VCPWA has the authority to withhold payment 
from the prime contractor if they receive a complaint about untimely payment for 
subcontracted services.  VCPWA shall take action as soon as the liability for the event 
occurs. VCPWA must identify, initiate and control all withholdings. When it is apparent 
that non-payment of a DBE subcontractor occurs, VCPWA shall immediately withhold the 
amount owed to the DBE from the progress payments. All withholdings shall have a 
complete, clear and concise breakdown.  VCPWA shall keep source documents in the 
appropriate contract records to cover all withholdings.  
 
Contractor shall be notified in writing describing the non-compliance (DBE violation) and 
given a time-frame in which to correct the occurrence. If the contractor corrects the 
violation and payment is made to the DBE, the withholding shall be released in the 
following progress pay once confirmation is received from the DBE  
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FINAL DBE UTILIZATION REPORT  
(DBE & FIRST-TIER SUBCONTRACTORS)  
 
Upon work completion, the contractor is required to complete a Final Report – Utilization 
of Disadvantaged Business Enterprise (DBE), First-Tier Subcontractors, Exhibit 17-F, 
form (form included in appendices).  The contractor must submit the form to the County 
within 90 days of contract acceptance. VCPWA will hold $10,000 from the Contractor until 
the form is submitted.  VCPWA will release the withholding upon submission of the 
completed and approved form. 
 
The contractor is required to list all first-tier subcontractors/sub-consultants and DBE’s 
regardless of tier whether or not the firms were original listed for goal credit.  If actual DBE 
utilization (or item of work) was different than that approved at the time of award, provide 
comments on an additional page.  The actual amount that was paid to each subcontractor 
is required to be listed. If no subcontractors/sub-consultant were used on the contract, 
the form should indicate that. 
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DBE PARTICIPATION IN CONSULTANT CONTRACTS 
 

When administering federal-aid projects, federal regulations require VCPWA to comply 
with the DBE program, and take necessary steps to ensure that DBE firms have the 
opportunity to participate in projects.  Such steps include the setting of goals to ensure 
DBE firms are considered by the proposing consultant and when feasible, organizing the 
project schedule and task requirements to encourage participation in the contract by DBE 
firms. VCPWA should be fully aware of all of the subcontracting opportunity in their 
consultant contracts. 
 
Calculating a DBE Goal for Consultant Contracts 
 
A DBE goals must be established by VCPWA for each contract if there are subcontracting 
opportunities and available DBE firms. Exhibit 10-I “Notice to Proposers DBE Information”, 
(included in the Appendices), must be included in the RFQ or RFP if the proposed contract 
will include federal-aid funds. The consultant must meet the goal by using DBE’s.  If the 
Consultant is not able to meet the DBE goal, then Good faith efforts must be documented 
by the Consultant and submitted to VCPWA for approval, (Refer to Exhibit 15-H – DBE 
Information – Good Faith Efforts included in the Appendices. For more information 
 
If the Consultant’s documented good faith efforts are found to be inadequate by VCPWA, 
the Consultant must be offered an opportunity for reconsideration.  

 
Reporting DBE Commitment and DBE Information 
 
For Contracts with a DBE Goal, Exhibit 10-O1 “Consultant Proposal DBE Commitment” 
is required to be included in the proposal package provided to VCPWA by each 
(Consultant) Proposer.  The purpose of Exhibit 10-O1 is to demonstrate the proposer’s 
commitment to meet the DBE goal set by VCPWA.  
 
Exhibit 10-O2, “Consultant Contract DBE Commitment Form”, is required to be completed 
at the conclusion of cost negotiations, incorporated into the final agreement and a copy 
sent to the District Local Assistance Engineer (DLAE).  Both Exhibit 10-O1 and O2 are 
included in the Appendices. The purpose of this form is to capture DBE participation in 
accordance with 49 CFR, Part 26. This form must include the names, addresses, and 
phone numbers of DBE firms that will participate with a complete description of work or 
supplies to be provided by each, and the dollar value of each DBE transaction. When 100 
percent of a subcontract item of work is not to be performed or furnished by the DBE firm, 
a description of the exact portion of work to be performed or furnished by that DBE must 
be included in the DBE commitment, including the planned location of that work.  A 
proposer (Consultant) certified as a DBE firm must describe the work it has committed to 
be performed with its own forces, as well as any other work that it has committed to be 
performed by the DBE subconsultant, suppliers and trucking companies.  
 
The selected Consultant must provide written confirmation from each DBE firm 
participating in the contract.  A copy of a DBE’s quote will serve as written confirmation 
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that the DBE is participating in the contract.  If a DBE is participating as a joint venture 
partner, the selected Consultant must submit a copy of the joint venture agreement.  
 
Contracts with no DBE Goals 
 
For contracts with no DBE contract goal, Exhibit 10-O1” Consultant Proposal DBE 
Commitment”, is not necessary and only Exhibit 10-O2 must be included in the award 
package and provided by the selected Consultant.  
 
Substitution of a DBE Subconsultant 
 
If a DBE subconsultant is unable to perform its subcontracted services and the goal is not 
otherwise met, the consultant must make a good faith effort to replace it with another DBE 
subconsultant to the extent needed to meet the DBE goal. For more detailed information 
on DBE substitution requirements, refer to Page 19 “Substitution/Replacement of a DBE”.  
 
DBE Monthly Payment 
 
VCPWA will collect and report all DBE payment data for all ongoing consultant contracts.  
This is in addition to the collection and reporting of DBE Final utilization upon acceptance 
of contract work.  
 
Consultants must submit by the 15th of each month, a Monthly DBE Payment form CEM-
2406, documenting payments made to DBEs during the previous month.  This form shall 
also include explanations of differences between the original commitment and payment 
to the DBE in the comment section. All subsequent months are due from the Consultant 
by the 15th of the month for work performed in the prior month.  This form is also required 
for the months with no DBE payments. VCPWA shall retain the form in the project records 
and submit a copy to Caltrans.  
 
Reporting DBE Final Utilization (Contracts with or without Goals) 
 
Upon completion of the contract, a summary of the DBE final utilization must be prepared, 
certified correct, and submitted on Exhibit 17-F “Final Report – Utilization of 
Disadvantaged Business Enterprise (DBE) and First-Tier Subcontractor Form”. VCPWA 
is required to send a copy of the completed Exhibit 17-F with the final invoice to the DLAE 
within 30 days after completion of the contract.  
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DISADVAIITAGED BUSINESS ENTERPRISE
QU ERY FORM INSTRUCTIONS/TUTORIAL

&ltans

This tutorial provides instructions on how to use the "DBE euery
Form" to search for Disadvantaged Business Enterprise @BE) firms.
On the quety form, you will select one, or a combination of different
search criteria to refine your search. You do not have to enter search
criteria in every field, however the more fields you select, the more
narrorv your search. If you do not select any criteria, you will get an
error page, and will be directed to log back into the DBE Query Form.
Click on any item below to jump down to the field you are interested in
learning about.

YOU CAN SEARCH BY. . .

Þ Firm/DBA Name or Key Word
Þ Firm ID #
Þ Caltrans Districts
Þ County
Þ Majority Owner Gender
Þ RaceÆthnicity
> DBE/ACDBE Firms
Þ License Type
> NAICS Categories
> NAICS Codes
Þ \ilork Category Codes
> City
Þ Zip Code
Þ Area Code

4,2



Use this field if you want to search for aparticular firm r¡nder either the firm name or the
Doing Business As @BA) name. (Ifyou are unsuccessful, use variations, or you con
also use parlíal name. For example, ífyou tried XYZ Company and did not get a result,
try xY z company, x.Y.z. compøny, or x. Y. z. company. You c¡n ¡rso use key words
such as'rconcrete'which will bring up DBE firms licen¡ed to do concrete.

Finn/DBAName:

Firm Id #: Use this field if you already have a Fimr ID number, and you are searching
for a specific firm. The Firm ID number ranges from a single digit to five digits,
depending on how long the firm has been certified.

f irnr Id;

Caltrans Districts: Use this fieldto search by Caltrans District and you want to
sea¡ch for firms that are willing to work in that dishict. Qhis field gives you the ability to
view a Caltrans District Map.)

Celqa¡¡ Di¡cict¡:

Drslflct 02
Drslnct 03
Disrr¡cl 04
D¡srrict 05 

=JVisw Drsl Map

County: Use this field to sea¡ch by County

Comt¡r:
Alameda
r'üpine
Amador
Butte
Calaveras

a

:J
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Majority Orrner Gender: Use this field to sea¡ch for firms with a desired majority
owner gender,

llfiority Or¡a¡er

Genden
r- Mde r- Fclnela

DBE/ACDBE Firms: use this field to select DBE or Airport concession
Disadvantaged Business Enterprise firms. If you do not select one or the other, only
DBE firms will be searched.

r DEE T AffigE,

RaceÆthnicity: use this field to search for finns that are majority owned by
particular ¡ace/ethnicities.

RaccÆtfuicit¡n
PACIFIC

ASIAI\¡ SUBCONTINENT
BLACK
CAUCASIAN
HISPANIC :J

License Type: Use this field if you are looking for DBEs who hold a specific type of
license to help naffo\il your search. (For example, ifyou are lookingþr iframtng and
rough cqrpentry contractor, you could search by selecting "B Genersl Building
Contractor" or "C05 Framing and Rough Carpentry Contractor.,,)

füoara lype:

A Generol Engineedng Contubr
ARCtudlited

ÆBAsbestos

E General Euildin g Contador

lneulalion and Aæousücd &nüador :l
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NAICS Categories: use this held if you are looking for DBEs who perform a
specific type of work. The North American Industry Classification System (NAICS) are
small business size standards matched to particular industries. When you click on a
particular industry such as 23 Construction,theNAICS Codes freld witl expand
displaying sub category classifications in the construction sector. (lf you select this field,
you mqy want to also select a NAIC code(s) to narrow your search. If you need
additional NAICS Code information, a search tool is available at
Yl'lvw.cen-sus.so!' /nqiac/in¡ler htm L

NAICS Categories:

it i Ãq"c"ltura ForÄsÇ Ëist',nq. end Hunring ;l
l2l Mintng )
122 uttit¡es
123 Construrlion
131 Manufaouring :l

NAICS Codes: This field will expand to list additional sub categories under each
NAICS Category. (In order to use this Jìeld, you must first select a NAICS Category.)

¡if.{ICS Codes:

Work Category Codes: work category codes are more specific than North
American Industry Classification System (NAICS) Codes. If you are looking for DBEs
who perform a specific type of work, you may want to use this held rather than, or in
addition to, the NAICS Code fields.

1{oú Category Coder:
,¡¡IIOCASHGBANS :t

j

7

AOI3O REI.D CROPS, SCEPT CASH GRANS

AOI 6O \JEGETAEI¡S & MELONS

I AO I 7O FRUÍTS 8 IFEE NTJTS

I ¡,or so r-nnîcutTuml sFEd¡LrES

Vie*Wod<Cd. Codes

A-s



City: Use this field to sea¡ch by crty.

City:

Zip Code! Use this field to searoh by a particular zip code.

Ep Code:

Area Code: use this field if you have a project in a particular a¡ea code.

Area Code:

Start your Search: To conduct your search, scroll to the bottom of the screen and
click ßSt¡rt Searchþ to initiate your query. A list of all finns meeting yow input search
criteria will be returned. If your searth returns too many firms to display, click therB¡ck To Query Form' at the top of the results page and start again. You may need to
natrorv down your search criteria.

If you have difficulty conducting your search, please contact the California Departnent
of Transportatior¡ Office of Business and Economic Opportunity - Certification Branch
at (916) 324-1700.
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Local Assistance Procedure Manual Exhibit 9-D

DBE Contract Goal Methodolosy

Exhibit 9-D DBE Contract Goal Methodology

Policy:
Local Agencies must submit DBE Contract Goals, íncluding calculations for each contract funded with federal funds (as shown
Contract Goal - Example") along with the Exhibit l2-D, "PS&E Checklist".

Procedure for Calculating DBE Contract Goal:

l. The cost estimate for the project must be finalized.
For a construction project: the approximate, lump sum, final pay quantilies and associated costs for each item of work must
be completed.
For a consultant project: the scope ofwork along with the cost estimate for the various professional disciplines necessary to
complete the scope of work must be completed.

2' Determine from the ltnal cost estimate what work items wilt be (typically) done by the prime contractor what work items
can be subcontracted out. This does not mean that if the prime contractor is capable of performing all the work items, then
no work can or will be subcontracted out. The Agency should make Good Faith Eft-orts to identiff work items that can be

subcontracted to DBEs. This can be done by reviewing past projects or from past experience to assess what r.vork can be

done by the prime and For example, in an AC overlay project, traffic control, striping pavement marking, and storm water
preparation are typically subcontracted out, and in a bridge sign project, geotechnical, computer aided drafting (CAD), and
surveying can be subcontracted out. Since each project can be unique, care should be exercised in properly identifying work
items that can be subcontracted out.

3. Determine the "DBE Work Factor" for each item of work to be subcontracted. The Work Factol is the percentage of work
that can be performed by a DBE subcontractor for each item of work:

Work Factor %o Description
0.00y, DBE performs, manages and supervises the work item
0.00% DBE provides the material or supplies fbr work item
0.00% DBE the for a work item

4. For the work items that can be subcontracted, identiff the Work Category Codes from the Califomia Unified Certification
Program (CUCP) DBE database.

[or each Work Category Code, determine the number of available (able and willing) DBE subcontractors or subconsultants

by carrying out a search in the CUCP DBE database. If the number of available DBE subcontractors or subconsultants is l0
or higher, the Work Category (item of work) will then be considered for determining the DBE Contract Goal.

6. Calculate the "DBE Wolk Dollar Amount" by multiplying the estimated cost of the work item by the "DBE Work Factor"
established in Step 3.

'7. Sum up the "DBE V/or:k Dollar Amount" fot' each work ilem to arrive at the "Total DBE Work Dollar Amount".
8. Determine the "Percentage DBE Work" by dividing the "Total DBE V/ork Dollar Amount" by the estimated total cost of

the project.
9. Calculate "DBE, Contract Goal" by multiplying the "Pet'centage DBE Work" by "60Vo". -fhe "60%o" retlects lhe realistic

representation of the available DBE participation as established using the CUCP DBE database.

Common errors when evaluating Prime vs. Sub-Contractor work:
l. Small dollar contracts or projects with limited scope (contract comprising very few work items) in which it ís impractical to

subcontract out any portion of the work. For example, a bridge, minor deck repair project comprising of sealing a few
cracks and pot holes. Such a project can have a small contract dollar amount and a limited scope of work with very few
work items thus limiting if not eliminating, the feasibitity for subcontracting.

2. Assume there are no subcontracting opportunities, because the Prime did all the work on a similar previous job.
3. Assume all the work can be subcontracted out leaving no work for a prime to perform.

Prge I of2

December 30, 2014
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Local Assist¡nce Procedures Manu¡l EXHIBIT 9-E
Sample Evaluation of Good Faith Efforts

Exmnrr 9-E Snnrple EvALUATIoN on GooD Fnrrn ErnoRrs

Memorandum

To: PROJECT FILE
Project Number:
Bid Opening Date:Monrh XX, XX)O(
Bidder: [Contractor/Consultant Name]
Type of Work: : fGeneral Description of Work]
Bid Amount: [$ Award Amount]

['rom: Name of Agency

Subject: Evaluation of Good Faith Efforts

The Name of .A.sencv established a

Date: Month XX, XXXX

Disadvantaged Business Enterprise (DBE) goal of
_ percent for this project. The bidder achieved _percent DBE participation.

The Name of Aeencv's evaluation of the apparent low bidder''s Good Faith Efforts is
based on the "Guidance Concerning Good Faith Efforts " contained in 49 CFR Part 26, Appendix A. The
efforts of the bidder were reviewed by the Name of Departrnent from the information provided
in Exhibit l5-H "DBE lnfbrmation - Good Faith Efforts" signed and submitted by name of low bidder

The Name of Agency determined that the Low Bidder did not demonstrate Good Faith
Efforts to meet the DBE participation goal of this project for the reasons cited in this evaluadon report.

EVALUATION

A. Items of work the bidder made available to DBE firms

[Describe the work and approximate dollar amount, as a percentage of total work, made available to DBEs by the
Low Bidder and was this suffïcient to meet the DBE conhact goal? If thc biddcr did not makc enough work
available to meet the goal, the bidder definitely did not make adequate efforts to meet the goal. The amount of
work made available relative to the goal is generally positively conelated with the adequacy of the bidder's Good
Faith Efforts.l

[Did the Low Bidde¡ separâte thc work into economically feasible units to facilitate DBE participation?]

B. Solicitation effort documentation

[How many DBEs were originally contacted by the Low Bidder and did the Low Bidder conduct follow-up
solicitations? What were the dates and was sufficient time allowed by the Low Bidder for the DBEs to respond?l

fWere the DBE frrms provided information about the contract (location of project, contract number, bid date,
items of work made available and contact infbrmation) in the Invitation for Bid from the Low Bidderl

[Did the Low Bidder solicit through all reasonable and available means (e.g., attendance at pre-bid meetings,
advertising anüor written notices) the interest of all certified DBEs who have the capability to perform the work
ofthe contract?l

[Did the Low Bidder provide proof of aforementioned items?]

Pagc I of2
July 9,2014LPP t4-0t
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Local Assistance Procedu res Manual IXIIII}I'T 9_¡]
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[How many DBEs arc capable of performing the u.ork identified in A?

use the california unified certification Program (cucp) online database at:
http :i/www.doÎ. ca. sov/hq/bep/fi nd certi fìed.htnl]

C. Rejected DBE documentation

[How many DBE quotes were accepted or rejected by the L,ow Bidder? Why wcrc the quotes rejected?]
fWas/were quote(s) rejected when it was only marginally higher and could have substantially inóreased the DBE
commítment or even allow it to mcct the DBE goal?]

D, Publication effort made to advertise the projects to include DBE participation

[What publications were used and when to request DBE paficipation for this the project? Did the Low Bidder
provide copie.s of publications'Ì.1

E. Agencies,organizationsr or groups contacted to provide assistance in contacting, recruiting and
using DBEs

[Did the Low Bidder makc any contacts?]

F. Efforts to provide information about the plans, specifications, and contract requirements
[Did the Low Bidder provide contract information to interested DBE,s and were these listerl in the GFE?]

G. Assistance with bonding, lines of credit, insurance, equipment, supplies, materials, and/o¡
services

[Did the Low Bidder assist any DBEs and were these lísted in the GFE?]

II. Additional data to support a demonstration of Good Faith Effort

[Was any more information provided by the Low Bidder?]
[Does the Low Bidder's level of reportcd participation tend to support a frnding of good faith?]
[Did the 2nd or 3rd low biddcr meet the goal or get substantially more DBE commi'iment than ihe apparent low
bidder? When an apparent low bidder fails to meet the goal and other bidders meet the goal, you mày reasonably

FINDING OF THE Name of

The Name of finds that the Low Bidder did not demonstrate Good Faith
Efforts to meet the DBE participation for this contract, for the reasons cited in the evaluation report
Consider the quantity, qualíly and intensity of the efforts of the Low Bidder to meet the DBE goal. Are
these efforts of a bidder who is actively and aggressively trying to meet the goal?

Submitted by: Approved by:

(name) (name)

(Title) (Trtle)

*Must be approved by someone other than the reviewer

Ptge 2 oI 2
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Local Assistance Procedures Manual EXHBIT 1O-I
Notice to Proposers DBE Information

Exnrur 10-I Noncn To PRoposERS DBE lxronulrrox

The Agency has established a DBE goal for this Contract of

o
The Agency has not established a goal for this Contract. However, proposers are encouraged to obtain DBE
participation for this contract.

1. TERMS AS USED IN THIS DOCUMENT

o The tetm "Disadvantaged Business Enterprise" ol'"DBE" means a for-profit small business concern
owned and controlled by a socially and economically disadvantaged person(s) as defined in Title 49,
Code of Federal Regulations (CFR), Part26.5.

o The term "Agreement" also means "Contract."

o Agency also means the local entity entering into this contract with the Contractor or Consultant.

o The term "Small Business" or"'SB" is as defined in 49 CFR 26.65.

2. AUTHORITY AND RESPONSIBILITY

A. DBEs and other small businesses are strongly encouraged to participate in the performance of Contracts
financed in whole or in part with fedetal funds (See 49 CFR 26. "Paúicipation by Disadvantaged
Business Enterprises in Department of Transportation Financial Assistance Programs"). The Consultant
must ensure that DBEs and other small businesses have the opportunity to participate in the performance
ofthe work that is the subject ofthis solicitation and should take all necessary and reasonable steps for
this assurance. The proposer must not discriminate on the basis of race, color, national origin, or sex in
the award and performance of subcontracts.

B. Proposers are encouraged to use services offered by financial institutions owned and controlled by DBEs.

3. SUBMISSION OF DBE INFOR]VIATION

If there is a DBE goal on the contract, Exhibit l0-Ol Consultant Proposol DBE Commitment must be
included in the Request for Proposal. In order for a proposer to be considered responsible and responsive, the
proposer must make good faith efforts to meet the goal established for the contract. If the goal is not met, the
proposer must document adequate good faith efforts. All DBE participation will be counted towards the
contract goal; therefore, all DBE participation shall be collected and reported.

Exhibit l0-O2 Consultant Contract DBE Information must be included with the Request for Proposal. Even if
no DBE participation will be reported, the successful proposer must execute and return the form.

4. DBE PARTICIPATION GENERAL INFORÙIA*TION

It is the proposer's responsibility to be fully informed regarding the requirements of 49 CFR. Part 26, and the
Department's DBE program developed pursuant to the legulations. Pafiicular attention is directed to the
following:

A. A DBE must be a small business firm defined pursuant to l3 CFR l2l andbe certified through the
Califomia Unified Certifi cation Program (C UCP).

Page 1 of3
May 8, 2013
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Local Assistance Procedures Manual EXHBIT 1O-I
Notice to Proposers DBE Information

B. A cerlified DBE may participate as a prime consultant, subconsultant, joint venture partner, as a vendor
of material or supplies, or as a trucking company.

C. A DBE proposer not proposing as a joint venture with a non-DBE, will be required to document one or a
combination of the following:

1. The proposer is a DBE and will meet the goal by perlorming work with its own forces.

2. The proposer will meet the goal through work performed by DBE subconsultants, suppliers or
trucking companies.

3. The proposer, prior to proposing, made adequate good faith efforts to meet the goal.

D. A DBE joint venture partner must be responsible for specific contract items of work or clearly defined
portions thereof. Responsibility means actually performing, managing, and supervising the work with its
own forces. The DBE joint venture partner must share in the capital contribution, control, management,
risks and profits of the joint venture commensurate with its ownership interest.

E. A DBE must perform a commercially useful function pursuant to 49 CFR 26.55, that is, a DBE hrm
must be responsible for the execution of a distinct element of the work and must carry out its
responsibility by actually performing, managing and supervising the work.

F. The proposer shall list only one subconsultant for each portion of work as defined in their proposal and all
DBE subconsultants should be listed in the bid/cost proposal list of subconsultants.

G. A prime consultant who is a certified DBE is eligible to claim all of the work in the Contract toward the
DBE participation except that portion of the work to be performed by non-DBE subconsultants.

5. RESOURCES

A. The CUCP database includes the certified DBEs from all certif,ing agencies participating in the CUCP. If
you believe a firm is certified that cannot be located on the database, please contact the Caltrans Office of
Certification toll free number 1-866-810-6346 for assistance.

B. Access the CUCP database from the Department of Transportation, Office of Business and Economic
Opportunity \il eb site at: http://www.dot.ca. gov/h Qbepl .

l. Click on the link in the left menu titled Disadvantaged Business Enterprise;

2. Click on Search for a DBE Firm link;

3. Click on Access to the DBE OuerJ¡ Form located on the first line in the center of the page.

Searches can be performed by one or more criteria. Follow instructions on the screen.

6. MATERJ,A.LS oRsuppl-lns puRcHAsED FRoM DBES couNT TowARDS THE DBE GoAL UNDERTTTE
FOLLO\ryING CONDITIONS:

A. If the materials or supplies are obtained from a DBE manufacturer, count 100 percent of the cost of the
materials or supplies. A DBE manufacturer is a firm that operates or maintains a factory, or establishment
that produces on the premises the materials, supplies, afticles, or equipment required under the Contract
and ofthe general character described by the specifications.

B. If the materials or supplies purchased from a DBE regular dealer, count 60 percent of the cost of the
materials or supplies. A DBE regular dealer is a firm that owns, operates or maintains a store, warehouse,
or other establishment in which the materials, supplies, articles or equipment of the general character
described by the specifications and required under the Contract are bought, kept in stock, and regularly
sold or leased to the public in the usual course of business. To be a DBE regular dealer, the firm must be
an established, regular business that engages, as its principal business and under its own name, in the

Page 2 of3
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Local Assistance Procedures Manual EXHBIT 1O-I
Notice to Proposers DBE Information

purchase and sale or leÍrse of the products in question. A person may be a DBE regular dealer in such bulk
items as petroleum products, steel, cement, gravel, stone or asphalt without o\ilning, operating or
maintaining a place of business provided in this section.

C. If the person both owns and operates distribution equipment for the products, any supplementing of
regular dealet's' own distribution equipment shall be, by a long-term lease agreement and not an ad hoc or
Agreement-by-Agreement basis. Packagers, brokers, manufacturers' fepresentatives, or other persons
who anange or expedite transactions are not DBE regular dealers within the meaning of this section.

D. Materials or supplies purchased from a DBE, which is neither a manufacturer nor a regular dealer, will be
limited to the entire amount of fees or commissions charged for assistance in the procurement of the
materials and supplies, or fees or transportation charges for the delivery of materials or supplies required
on thejob site, provided the fees are reasonable and not excessive as compared with fees charged for
similar services.

Page 3 of3
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Local Assistance Procedures Manual Exhibit l0-Ol
Consultant Proposal DBE Commitment

1. Local Agency:

Exruur 10-Of CoxsulrnNT PRoposAL DBE Couurrunxr

2 Contract DBE Goal

3. Project Description

4 Project Location:

7. Description of Work, Service, or Materials
Supplied

8. DBE
Certifìcation

Number
9. DBE Contact lnformation IO. DBE %

Local Agency to Gomplete thls Section

1I. TOTAL CLAIMED DBE PARTICIPATION o/o
17 Local Agency Contract Number:

'18. Federal-Aid Project Number:

19. Proposed Contract Execution Date:

Local Agency certifìes that all DBE certifications are valid and information on
this form is complete and accurate

20 Local Agency Representative's Signature 21. Date

22 Local Agency Representative's Name 23. Phone

24. Local Agency Representative's Title

IMPORTANT: ldentify all DBE fìrms being claimed for cred¡t,
regardless of t¡er. Wr¡tten confirmat¡on of each listed DBE is
required

1 2. Preparer's Signature 13. Date

Name 15. Phone

16. Preparer's Title

5 Consultant's Name: 6. Prime Certifìed DBE: tr

DISTRIBUTION: Original - lncluded with consultant's proposal to local agency

ADANot¡ce: For¡ndividualswithsensorydisabilities,thisdocumentisava¡lableinalternateformats Forinformationcall (916) 654-6410orTDD(916) 654-
3880 orwrite Records and Forms Management, 1120 N Street, MS-89, Sacramento, CA 95814

Page I o12
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Local Assistance Procedures Manual Exhibit 10-O1
Consultant Proposal DBE Commitment

INSTRUCTIONS _ CONSULTA¡IT PROPOSAL DBE COMMITMENT

CONSULTANT SECTION

l. Local Agency - Enter the name of the local or regional agency that is funding the contract.
2. Contract DBE Goal - Enter the contract DBE goal percentage as it appears on the project advertisement.
3. Project Description - Enter the project description as it appears on the project advertisement (Bridge Rehab,
Seismic Rehab, Overlay, V/idening, etc.).
4. Project Location - Enter the project location as it appears on the project advertisement.
5. Consultant's Name - Enter the consultant's frrm name.
6. Prime Certified DBE - Check box if prime contractor is a certified DBE.
7. Description of Worþ Services, or Materials Supplied - Enter description of work, services, or materials to be
provided. Indicate all work to be performed by DBEs including work performed by the prime consultant's own
forces, if the prime is a DBE. If 100% of the item is not to be performed or fumished by the DBE, describe the
exact portion to be performed or fumished by the DBE. See LAPM Chapter 9 to determine how to count the
participation of DBE firms.
8. DBE Certification Number - Enter the DBE's Certification Identification Number. All DBEs must be certified
on the date bids are opened.
9. DBE Contact Information - Enter the name, address, and phone number of all DBE subcontracted consultants.
Also, enter the prime consultant's name and phone number, if the prime is a DBE.
10. DBE %o - Percent participation of work to be performed or service provided by a DBE. Include the prime
consultant if the prime is a DBE. See LAPM Chapter 9 for how to count full/partial participation.
11. Total Claimed DBE Participation Vo -Enfer the total DBE participation claimed. If the total % claimed is
less than item "Contract DBE Goal," an adequately documented Good Faith Effort (GFE) is required (see Exhibit
l5-H DBE Information - Good Faith Efforts of the LAPM).
12. Preparer's Signature - The person completing the DBE commitment form on behalf of the consultant's firm
must sign their name.
13. Date - Enter the date the DBE commitment form is signed by the consultant's preparer.
14. Preparer's Name - Enter the name of the person preparing and signing the consultant's DBE commitment
form.
15. Phone - Enter the area code and phone number of the person signing the consultant's DBE commitment form.
16. Preparer's Title - Enter the position/title of the person signing the consultant's DBE commitment form.

LOCAL AGENCY SECTION

17. Local Agency Contract Number - Enter the Local Agency contract number or identifier.
18. Federal-Aid Project Number - Enter the Federal-Aid Project Number.
19. Proposed Contract Execution Date - Enter the proposed contract execution date.
20. Local Agency Representative's Signature - The person completing this section of the form for the Local
Agency must sign their name to certif, that the information in this and the Consultant Section of this form is
complete and accurate.
21. Date - Enter the date the DBE commitment form is signed by the Local Agency Representative.
22. Local Agency Representative's Name - Enter the name of the Local Agency Representative certiffing the
consultant's DBE commitment form.
23. Phone - Enter the area code and phone number of the person signing the consultant's DBE commitment form
24.Locrl Agency Representative Title - Enter the position/title of the Local Agency Representative certif,ing
the consultant's DBE commitment form.

Page2 of2
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Local Assistance Procedures Manual Exhibit 10-O2
Consultant Contract DBE Commitment

1. Local Agency:

Exurur l0-O2 CoxsulrnNT CoNTRAcT DBE Connvurprnxr

2. Contract DBE Goal:

3 Project Description

4. Project Location

10. Descr¡ption of Work, Service, or Materials
Supplied

.I1. DBE
Certification

Number
12. DBE Contact lnformetion

13 DBE
Dollar

Amount

Local Agency to Complete thls Section
$

I4. TOTAL CLAMED DBE PARTICIPATION

o/o

20. Local Agency Contract
Nlr ¡mhor

21 . Federal-Aid Project Number:

22. Contact Execution
Fl¡la'

Local Agency certifies that all DBE certif¡cat¡ons are valid and information on
this fom is complete and accurate.

23 Local Agency Representative's Signature 24. Date

25. Local Agency Representative's Name 26. Phone

27. Local Agency Representative's T¡tle

IMPORTANT: ldentify all DBE fìrms being claimed for credit,
regardless of tier. Written conf¡rmation of each listed DBE is
required.

I 5. Preparer's Signature 16. Date

17. Preparer's Name 18. Phone

19. Preparer's Title

5 Consultant's Name 6. Pr¡me Certified DBE: tr 7. Total ContractAward Amount:

8 Total Dollar Amount for ALL Subconsultants: 9. Total Number ofALL Subconsultants

DISTRIBUTION: '1. Original - Local Agency
2. Copy - Caltrans District Local Assistance Engineer (DLAE). Failure to submit to DLAE within 30 days of contract
execution may result in de-obl¡gation of federal funds on contract

ADANotice: For¡ndividualsw¡thsensorydisabilit¡es,thisdocumenlisavailableinalternateformats Forinformationcall (916)654-6410orTDD(916) 654-
3880 orwrite Records and Forms Management, 1120 N Street, MS-89, Sacramento, CA 95814.

Page I of2
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Local Assistance Procedures Manual Exhibit l0-O2
Consultant Contract DBE Commitment

INSTRUCTIONS _ CONST]LTAI\T CONTRACT DBE COMMITMENT

CONSULTANT SECTION

1. Local Agency - Enter the name of the local or regional agency that is funding the contract.
2. Contract DBE Goal - Enter the contract DBE goal percentage as it appears on the project advertisement.
3. Project Description - Enter the project description as it appears on the project advertisement (Bridge Rehab, Seismic
Rehab, Overlay, Widening, etc).
4. Project Location - Enter the project location as it appears on the project advertisement.
5. Consultant's Name - Enter the consultant's firm name.

6. Prime Certified DBE - Check box if prime contractor is a certified DBE.
T.Total Contract Award Amount - Enter the total contract award dollar amount for the prime consultant.
8. Total Dollar Amount for ALL Subconsultants - Enter the total dollar amount for all subcontracted consultants.
SUM : (DBEs + all Non-DBEs). Do not include the prime consultant information in this count.
9. Total number of ALL subconsultants - Enter the total number of all subcontracted consultants. SUM : (DBEs + all
Non-DBEs). Do not include the prime consultant information in this count.
10. Description of Work, Services, or Materials Supplied - Enter description of work, services, or materials to be
provided. Indicate all work to be performed by DBEs including work performed by the prime consultant's own forces, if
the prime is a DBE. If 100% of the item is not to be performed or furnished by the DBE, describe the exact portion to be
performed or fumished by the DBE. See LAPM Chapter 9 to determine how to count the participation of DBE firms.
11. DBE Certification Number - Enter the DBE's Certification Identification Number. All DBEs must be certified on
the date bids are opened.
12. DBE Contact Information - Enter the name, address, and phone number of all DBE subcontracted consultants.
Also, enter the prime consultant's name and phone number, if the prime is a DBE.
13. DBE Dollar Amount - Enter the subcontracted dollar amount of the work to be performed or service to be
provided. Include the prime consultant if the prime is a DBE. See LAPM Chapter 9 for how to count fulVpartial
participation.
14. Total Claimed DBE Participation - $: Enter the total dollar amounts entered in the "DBE Dollar Amount" column.
%oz Enter the total DBE participation claimed ("Total Participation Dollars Claimed" divided by item "Total Contract
Award Amount"). If the total %o claimed is less than item "Contract DBE Goal," an adequately documented Good Faith
Effort (GFE) is required (see Exhibit l5-H DBE Information - Good Faith Efforts ofthe LAPM).
15. Preparer's Signature - The person completing the DBE commitment form on behalf of the consultant's firm must
sign their name.
16. Date - Enter the date the DBE commitment form is signed by the consultant's preparer.
17. Preparer's Name - Enter the name of the person preparing and signing the consultant's DBE commitment form.
18. Phone - Enter the area code and phone number of the person signing the consultant's DBE commitment form.
19. Preparer's Title - Enter the position/title of the person signing the consultant's DBE commitment form.

LOCAL AGENCY SECTION

20. Local Agency Contract Number - Enter the Local Agency contract number or identifier.
21. Federal-Aid Project Number - Enter the Federal-Aid Project Number.
22. Contract Execution Date - Enter the date the contract was executed.
23. Local Agency Representative's Signature - The person completing this section of the form for the Local Agency
must sign their name to certify that the information in this and the Consultant Section of this form is complete and
accurate.
24. Date - Enter the date the DBE commitment form is signed by the Local Agency Representative.
25. Local Agency Representative's Name - Enter the name of the Local Agency Representative certif,ing the
consultant's DBE commitment form.
26. Phone - Enter the area code and phone number of the person signing the consultant's DBE commitment form.
27.Local Agency Representative Title - Enter the positiorVtitle of the Local Agency Representative certiffing the
consultant's DBE commitment form.

Page2 of2
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Local Assistance Procedures Manual Exhibit 15-G
Construction Contract DBE Commitment

'f . Local Agency:

Exurnrr 15-G CousrRUcrIoN Courmcr DBE CoprwrrrMENT

2. Contract DBE Goal:

3, Project Description:

4. Project Location:

5. B¡dder's Neme: 6. Prime Certified DBE: tr 7. Bid Amount:

8. Total Dollar Amount for ALL Subcontractors: 9. Total Number ofN!! Subconhactors:

DISTRIBUTION: 1. OrigÍnal - Local Agency
2. Copy - Calkans District Local Assistance Engineer (DLAE). Failur€ to submit to DLAE within 30 days of contract
execullon may result in de-obligation of federal funds on contract. lnclude addifonal copy with award package.

For rndividuals with sensory disabilit¡es, th¡s document ¡s ava¡lâble in âlternats fomats For ¡nformatiôn call (916) 654-6410 or TDD (916) 654-
3880 orwrite Records and Forms Managèment, 1120 N Streel, l\¡S-89, Sacramento, CA 95814,

'10. Bid
Item

Number

11. Description of Work, Service, or Materials
Supplied

12, DBE
Cert¡fication

Number

13. DBE Contact f nformation
(Must be certified on lhe date bids are opened)

14, DBE
Dollar

Amount

t
I5. TOTAL CLAIIUED OBE PART?CIPATION

o/o

166¡l lgenclto Completo thl¡ Secüon

21. Locel Agency Contract Number:

22. Fedoral-Aid Project Number:

23. Bid Opening Date:

24. Contract Award Date

Local Agency certifies that all DBE certilications arÊ valid and information on
this form is complete and accurate.

25. Locâl Agency Representat¡ve's Signature 26. Date

27, Local Agency Representative's Name 28, Phone

29. Local Agency Representatìve's T¡lle

IMPORTANT: ld€nÌ¡fy all DBE nrms be¡ng cla¡môd fof cr€d¡t,
regardless of tier. Names of the First Tier DBE Subcontraclors and
their respeclive item(s) of wort listed ebove must be consistenl,
where appl¡cable with the names end items of the work in the
"Subconlractor List" submitted with your bid. Written confirmalion of
each listed DBE is requ¡red.

16. Preparer's Signature 17. Dete

18. Preparer's Name 19. Phone

20. Preparer's Title

ADA Nol¡ce:

Page 1 of2
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Local Assístance Procedures Manual Exhibit l5-G
Constrllefin¡ l-nnf rent f)RfJ Cnm mirn¡nt

INSTRUCTIONS - CONSTRUCTION CONTRACT DBE COMMITMENT

qQT{IBAÇTOR SEÇTIQN

l. Local Agency - Enter the name of the local or regional agency that is linding the contract.
2. Contract DBE Goal - Enter the contract DBE goal percentage as it appears on the project advertisement.
3. Project Location - Enter the project location as it appears on the project advertisement.
4. Project Description - Enter the project description as it appears on the project advertisement (Bridge Rehab, Seismic
Rehab, Overlay, Widening, etc).
5. Bidder's Name - Enter the contractor's firm name.
6. Prime Certifïed DBE - Check box if prime contractor is a certified DBE.
7. Bid Amount - Enter the total contract bid dollar amount for the prime contractor.
8. Total Dollar Amount for ALL Subcontractors - Enter the total dollar amount for all subcontracted contractors.
SUM : (DBEs + all Non-DBEs). Do not include the prime contractor information in this count.
9. Total number of ALL subcontractors - Enter the total number of all subcontracted contractors. SUM : (DBEs + all
Non-DBEs). Do not include the prime contractor information in this count.
10. Bid ltem Number - Enter bid itsm number for work, services, or materials supplied to be provided.
I l. Description of Work, Services, or Materials Supplied - Enter description of work, services, or materials to be
provided. Indicate all work to be performed by DBEs including work performed by the prime contractor's own forces, if
the prime is a DBE. lf 100% of the item is not to be performed or furnished by the DBE, describe the exact portion to be
perlormed or fumished by the DBE. See LAPM Chapter 9 to determine how to count the participation of DBE firms.
12. DBE Cer"tification Number - Enter the DBE's Certification Identification Number. All DBEs must be certified on
the date bids are opened.
13. DBE Contact Information - Enter the name, address, and phone number of all DBE subcontracted contractors.
Also, enter the prime contractor's name and phone number, if the prime is a DBE.
14. DBE Dollar Amount - Enter the subcontracted dollar amount of the work to be performed or service to be
provided. Include the prime contractor if the prime is a DBE. See LAPM Chapter 9 for how to count fulVpartial
participation.
15. Total Claimed DBE Participation - $: Enter the total dollar amounts entered in the "DBE Dollar Amount" column.
%o: Enter the total DBE participation claimed ("Total Claimed DBE Participation Dollars" divided by item "Bid
Amou'tt"). If the total % claimed is less than item "Conhact DBE Goal," an adequately documented Good Faith Effort
(GFE) is required (see Exhibit l5-H DBE Information - Good Faith Efforts of the LAPM).
16. Preparer's Signature - The person completing the DBE commitment form on behalf of the contractor's firm must
sign their name,
17. Date - Enter the date the DBE commitment form is signed by the contractor's preparer.
18. Preparer's Name - Enter the name of the person preparing and sigrring the contractor's DBE commitment form.
19. Phone - Enter the area code and phone number of the person signing the contractor's DBE commitment form.
20. Preparer's Title - Enter the positior/title of the person signing the contractor's DBE commitment form.

LOCAL AGENCY SECTION

21. Local Agency Cortract Number - Enter the Local Agency contract number or identifìer.
22. Federul-Aid Project Number - Enter the Federal-Aid Project Number.
23. Bid Opening Date - Enter the date contract bids were opened.
24. Contract Award Date - Enter the date the contract was executed.
25. Local Agency Representative's Signature - The person completing this section of the form for the Local Agency
must sign their name to certify that the information in this and the Contractor Section of this form is complete and
accurate.
26. Date - Enter the date the DBE commitment form is signed by the Local Agency Representative.
27. Local Agency Representative's Name - Enter the name of the Local Agency Representative certif,ing the
contractor's DBE commitment form.
28. Phone - Enter the area code and phone number of the person signing the contractor's DBE commitment form.
29. Local Agency Representative Title - Enter the position/title of the Local Agency Representative certifying the
contractor's DBE commitment form.

Page2 oI2
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Local Assistance Procedures Manual Exhibit lS-H
DBE Information - Good Faith Effort

Ex¡rrnrr 15-H DBE INFoRMATIoN --SooD FAITH Erronrs

DBE INFORMATION. GOON FAITH EFFORTS

Federal-aid Project No

The

Bid Opening Date

established a Disadvantaged Business Enterprise (DBE) goal of
_% for this project. The information provided herein shows that a good faith effort was made.

Lowest, second lowest and third lowest bidders shall submit the following information to document adequate
good faith efforts. Bidders should submit the following information even if the "Local Agency Bidder DBE
Commitment" form indicates that the bidder has met the DBE goal. This will protect the bidder's eligibility for
award of the contract if the administering agency determines that the bidder failed to meet the goal for various
reasons, e.g., a DBE firm was not certified at bid opening, or the bidder made a mathematical error.

Submittal of only the "Local Agency Bidder DBE Commitment" form may not provide sufficient documentation
to demonstrate that adequate good faith efforts were made.

The following items are listed in the Section entitled "Submission of DBE Commitment" of the Special
Provisions:

A. The names and dates of each publication in which a request for DBE participation for this project
was placed by the bidder (please aftach copies of advertisements or proofs of publication):

Publications Dates ofAdvertisement

B. The names and dates of written notices sent to certified DBEs soliciting bids for this project and
the dates and methods used for following up initial solicitations to determine with certainty
whether the DBEs were interested (please attach copies of solicitations, telephone records, fax
confirmations, etc.):

Names of DBEs Solicited Follow Up Methods and DatesDate of Initial
Solicitation

Page 15-1
Jrne29,2012oB12-04
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Exhibit 15-H
DBE Information -Good Faith Effort

Local Assistance Procedures Manual

C. The items of work which the bidder made available to DBE firms including, where appropriate,
any breaking down of the contract work items (including those items normally performed by the
bidder with its own forces) into economically feasible units to facilitate DBE participation. It is
the bidder's responsibility to demonstrate that sufficient work to facilitate DBE participation was
made available to DBE firms.

Items of Work Bidder Normally
Performs Item

(YN)

Breakdown of
Items

Amount Percentage

Contract
of($)

D. The names, addresses and phone numbers of rejected DBE firms, the reasons for the bidder's
rejection of the DBEs, the firms selected for that work (please attach copies of quotes from the
firms involved), and the price difference for each DBE if the selected firm is not a DBE:

Names, addresses and phone numbers of rejected DBEs and the reasons for the bidder's rejection
of the DBEs:

Names, addresses and phone numbers of firms selected for the work above:

E. Efforts made to assist interested DBEs in obtaining bonding, lines of credit or insurance, and any
technical assistance or information related to the plans, specifications and requirements for the
work which was provided to DBEs:

Page 15-2
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Local Assistance Procedures Manual Exhibit 15-H
DBE Information - Good Faith Effort

F. Efforts made to assist interested DBEs in obtaining necessary equipment, supplies, materials or
related assistance or services, excluding supplies and equipment the DBE subcontractor
purchases or leases from the prime contractor or its affiliate:

G. The names of agencies, organizations or groups contacted to provide assistance in contacting,
recruiting and using DBE firms (please attach copies of requests to agencies and any responses
received, i.e., lists, Internet page download, etc.):

Name of Method/Date of Contact Results

H. Any additional data to support a demonstration of good faith efforts (use additional sheets if
necessary):

NOTE: USE ADDITIONAL SHEETS OF PAPER IF NECESSARY.

Page 15-3
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Local Assistance Procedures Manual

STAIF OF CAI IFORNIA - DEPAR-IMENÌ OF IRANSPORÍATION

MONTHTY DBE TRUCKING VERIFICAIION
cP-cEM-2¿o¿(Ð (NEW r 2/99)

NO

Trck Ownor

MONTHLY DBE TRUCKING VERTFICATION

TOIAL AMOUNT PAID

EXHIBIT I6-2
Monthly DBE Trucking Verification

VTAII

Ardrgement

t€oso AgreemÉnt
wilh Non-D¡Í
w¡lh DBE

LcoÉ Agrsemônt
wlth llon-DBE
w¡lh DBE

Lgq¡g Agte€m€nt
w¡lh Non-D¡E
r¡lh DlÉ

låoa€ Agraorrlenl
wllh Non-DBE
wüh DBË

Lece Agre€m€nl
wlth Non-DBE
wilh DBE

wllh Nm-DlE
wilh DEE

wtlh Non-DBE
wilñ DgE

wtlh Nor¡-DBE
n'tlh DgE

L€o¡€
wilh Non-DBE
wilh D¡E

tr
tr
tr

tr
no

¡
E]
tr
tr
tr
tr
tro
tr

$

t

ô

s

$

t

$

I

I

$

Ddlâ
Pdd

Comm¡ss¡on
Or

^ñìounl 
Po¡d'

ø¡lolnioHwy.
Pollol CA Nó-

BUSINESS ADDRESS

fruck No.

I

ComponyDBE

Cê¡l- No.

oll Loose sholl be mode ovotloble. in wtth the PÍovlsions.
f}IAT IHE
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EXHIBIT 16-2 Local Assistance Procedures Mrnr¡rl

Form CP-CEM2404 (FXNEW l2199)
MONTHLY DBE TRUCKING VERIFFICATION

'I'he top of Form CEM-2404(F) contains boxes to put in the Contract Number, the Month of the reporting
period and the Year of the reporring period.

The Form CEM'2404(F) has a column to enter the name of the l'ruck Owner, the DBE Cert. No. (if
DBE certified) and the Name and Address of the trucking company. The Form CEM-2404(F) also
requires the Truck No. and the California Highway patrol CA No.

Form CEM-2404(F) is to be submitted prior to the 15th of each month and must show the dollar amounr
paid to the DBE trucking company(s) for trucking work perlormed by DBE cefified trucks and for any
t-ees or commissions of nonDBE trucks utilized each month on the project. The amount paid to each
trugking company is to be entered in the column called "Commission or Amount paid," in accordance
with the Special Provisions Section 5- l.X.

Payment information is derived using the following;
l.) 100% for the trucking services provided by the DBE using trucks it owns, operates and

insures.
2.) 100% for the trucking services provided by the trucks leased from other DBE fìrms.
3 .) The fee or commission paid to nonDBEs for the lease of trucks. The Prime does not receive

100% credit for these services because they are not províded by a DBE company.
The total dollar figure of this column is to be placed in the box labeled "Total Amount päid.;' The
column "Date Paid" requires a date that each trucking company is paid for services ¡endered. The next
column contaíns information that must be completed if a lease arrangement is applicable. Located at the
bottom of the form is a space to put the name of the "Prime Contractor," their "ilusiness Address" and
their "Business Phone No,"

At the bottom ofthe form there is a space for the Contraclor or designee "Contractor Representative,s
Signature, Title and Date" certifoing that the information provided on the form is complàte and correct.

Page l6-ll8
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"14. Date of
Final

Payment

4. Contract Completìon Date

13. Date
Work

Completed

7. F¡nal Contract Amount

DBE

1 2. Conlracl Payments

Non-DBE

11. DBE
Certification

Number

3. Local Agency

6. Buslness Address

I 0. Company Name and
Business Address

2 Federal-Aid Project Number

9. Desøiplion of Work, Service, or
Materials Supplied

8- Contract
Item

Number

1. Local Agency Contract Number

5. Contractor/Consultant

Local Assistance Procedures Manual Exhibit l7-F'
Final Report-Utilization of Disadvantaged Bus¡ness Enterprises (DBf, ) and First-Tier Subcontractors

ExHt¡Ir l7-F Fnel Rnronr-UULIzATIoN oF DISADvANTAcED Busness EntnnrR¡sns (DBE) AND FrRST-TrER SSBçSNTRACTSRS

15. ORIGINAL DBE COMMITMENT AMOUNT $ 16. TOTAL

comments on

DISTRIBUTION: Original -Local Agency,Copy-CaltransD¡strictLocal AssistanceEngineer lncludewithF¡nâl ReponofExpenditures

lvanagemenl, 1120 N Street MS-89, Sãcramenlo, CA 95814

Page I of 2

July 23,2015

20. Date

24- Dete

19. Phone

23. Phone

1 E. Contractor/Consultanl Representat¡ve's Name

22. Local Agency Representative's Name

I CERTIFY THAT IHE ABOVE |i¡FORMATION lS COMPLETE AND CORRECT

17. Cont¡acj.orlDonsultant Represenlative's S¡gnature

I CERTIFY THAT THE COI{TRACIING RECORDS AND ON-SITE PERFORMANCE OF THE DBE(S) HAS BEEN MONITORED

21. Local Agency Representative's S¡gnature
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Local Assistance Procedures Manual Exhibit l7-F
Final Report- Utilization of Disadvantaged Business Bnterprises (DBE)

INSTRUCTIONS - FINAL REPORT.UTILIZATION OF DISADVANTAGED BUSINESS
ENTERPRTSES (DBE) AND FrRST_TrER SUBCONTRACTORS

I' Local Agency Contract Number - Enter the Local Agency contract number or identifier.
2. Federal-Aid Project Number - Enter the Federal-Aid project Number.
3. Local Agency - Enter the name of the Iocal or regional agency that is funding the contract.
4. contract completion Date - Enter the date the contract was completed.
5. contractor/consultant - Enter the contractor/consultant's firm name.
6. Business Address - Enter the contractor/consultant's busíness address.
7. Final contract Amount - Ente¡ the total final amount for the contract.
8. Contract Item Number - Enter contract item for work, services, or materials supplied provided. Not
app licab Ie f-or consultant contracts.
9. Description of Work, Services, or Materials Supptied - Enter description of work, services, or materials
provided. Indicate all work to be performed by DBEs including work performed by the prime
contractor/consultant's own forces, if the prime is a DBE. If 100% of the item is not to be performed or
furnished by the DBE, describe the exact portion to be performed or furnished by the DBE. See LApM
Chapter 9 to determine how to count the participation of DBE firms.
10. Company Name and Business Address - Enter the name, address, and phone number of all
subcontracted contractors/consultants. Also, enter the prime contractor/consultant's name and phone number,
if the prime is a DBE.
11. DBE Certification Number - Enter the DBE's Certification ldentification Number. Leave blank if
subcontractor is not a DBE.
12. Contrrct Payments - Enter the subcontracted dollar amount of the work performed or service provided.
Include the prime contractor/consultant if the prime is a DBE. The Non-DBE column is used to enter the
dolla¡ value of work performed by firms that are not certified DBE or for work after a DBE becomes
decertitied.
13. Date Work Completed - Enter the date the subcontractor/subconsuhant's item work was completed.
14.Date of Final Payment - Enter the date when the prime contractor/consultant made the final pàyment to
the subcontractor/subconsultant for the portion of work listed as being completed.
15. Original DBE Commitment Amount - Enter the "Total Claimed DBE Participation Dolla¡s,,from
Exhibits l5-G or l0-O2 for the contract.
16. Total - Enter the sum of the "contract Payments" Non-DBE and DBE columns.
17. Contractor/Consultant Representative's Signature - The person completing the foim on behalf of the
contractor/consultant's fìrm must sign their n¿rme.
18. Contractor/Consultant Representative's Name - Enter the name of the person preparing and signing the
form.
19. Phone - Enter the area code and telephone number of the person signing the form.
20. Date - Enter the date the form is signed by the contractor's preparer.
21. Local Agency Representative's Signature - A Local Agency Representative must sign their name to
certifo that the contracting records and on-site performance of the DBE(s) has been monitored.
22. Local Agency Representative's Name - Enter the name of the Local Agency Representative signing the
form.
23. Phone - Enter the area code and telephone number of the person signing the form.
24. Date - Enter the date the t-orm is signed by the Local Agency Representative.

Page2 oÍ2
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STATE OF CALIFORNIA . DEPARTMENT OF TRANSFORTATION

SUBSTITUTION REPORT FOR DISADVANTAGED BUSINESS ENTERPRISE (DBE) or
UNDERUTIL|ZED DTSADVANTAGED BUSTNESS ENTERPRTSE (UDBE)
cEM-240'r (REV 7t2012)

ADA Notice
For individuals W¡th sensory disab¡lities, thts document is ava¡lable ¡n alternate
formats. For ¡nformatton call (916) 6545410 or TDD (916) 654-3880 or wr¡te
Records and Forms lvanagement, 1120 N Street, MS-89, Secremento, CA 95814

(See lnstructlons on next page)

CONTRACT NUMBER

REQUEST DATE

FAITH EFFORT
PRIME CONTRACTOR

LrsrEDoRpREVrousLyAppRovEDFrRM ! oar ¡ UDBE posEDFrRM Iose !uose IxottDBE/UDBE

ITEM NUMBER DOLLAR AMOUNT

TOTAL $ TOTAL $ $0.00

REASONS FOR SUBSTITUTION
(Check appropriate box)

! I Li"t"O Oee fails or refuses to execule a wrilten conlracl based on plans and speofic€tions for the projecl ! z, Urt"a DBE becomes bankrupt or tnsolvent

! S. Li"r"a DBE work ]s unsat¡sfaclory and nol tn æmpl¡anæ with the contraci ! 1 t Other documented good cauæ as delermined by the departmenì.

! A UsreO DBE is rnelig¡ble to work on the project because of suspenston or debêrment

REMARKS

TE

TE

WORK DESCRIPTIONITEM NUMBER

$0.00

REMAINING
DOLLAR AMOUNT

ENGINEER (Signature)RES

DEPUTY DISTRICT DIRECTOR - CONSTRUCTION (S¡gnature)

$0.00

COMPLETED
DOLLAR AMOUNTWORK DESCRIPTION

DISTRIBIJTION: ORIGINAL - Cor¡lraclor COPY - R6¡dent Enginecr COPY . Oistrict Construcliorfl-¡bor Compliance Omcer COPY - OBEO - em¡l smllbusiæ$¿dvDcale@dolca.gov or FAX to (918) 32+1949
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STATE OF CALIFORNIA 'DEPARTIVIENT OF TRANSPORTATION

UNDERUT|L|ZED DTSADVANTAGED BUSTNESS ENTERPRTSE (UDBE)
)EM-24O1 (REV 7t2012\

Forcontracts advertised on or before June 15,2012, a contractormay only substitute one UDBE for
another UDBE or perform a good faith effoft to do so. For contracts advertised after June '15,2012, a
contractor may substitute one DBE for another DBE or perform a good faith effort to do so.

The resident engineer must complete the substitution report upon receipt of a written request for
substitution of a listed Disadvantaged Business Enterprise (DBE) or Underutílized Disadvantaged Business
Enterprise (UDBE).

The resident engineer can solely approve the substitution request if:

1) One DBE/UDBE is to be substituted for another DBE/UDBE if the same items of work are involved or, if
different items, the dollar value is equal to or greater than the original proposal;

2) The new DBE/UDBE is ceftified at the time of substitution; and

3) The reason for substitution is based on one or more of the eleven listed reasons.

lf the request involves a good faíth effort to substitute a listed DBE/UDBE with a firm that is not certified as
a DBE/UDBE, the resident engineer must foruvard the request to the deputy district director for construction
for additional approval.

Provide the names of the firms involved. Check the box for DBE, UDBE, or non-DBE/UDBE, as applicable.

Provide the original item number, work description, completed dollar amount, remaining dollar amount and
the proposed item number, work description and dollar amount. lf a portion of the work has already been
completed by the listed or previously approved firm, provide an explanation in the remarks section.

Upon approval of the substitution, provide the original to the contractor and a copy to the Office of Business
and Economic Opporlunity as provided on the form.
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STATE OF CALIFORNIA. DEPARTMENT OF TRANSPORTATION
MONTHLY DISADVANTAGED BUSINESS ENTERPRISES (DBE) PAYMENT
cEM-2406 (NEW05/2015)

CONTRACT NUMBER:
FEDERAL AID NUMBER

PRIME CONTRACTOR: BUSINESS ADDRESS:

than that approved at the t¡me of award, prov¡de comments. List actual amount paid to each entity.

I CERTIFY THAT THE ABOVE INFORMATION IS COMPLETE AND CORRE.CT

COMMENTS

TOTAL PERCENT
OF DBE WORK

COMPLETED TO
DATE

PERCENT OF
PARTICIPATION

CREDIT TOWARDS
COMMITMENT

YEARI

AMOUNT PAID

MONTH:

DATE OF
PAYMENT

DBE CERT
NUMBER

DBE FIRM NAME
AND BUSINESS ADDRESS

ITEM
NUMBER(S)
OF \A/ORK

PERFORMED

CONTRACTOR'S REPRESENTATIVE NAME: (PRtNT)

Original - Res¡dent Eng¡neer Copy - District Consùuction

BUSINESS PHONE NUMBER: DATE:

Copy - OBEO - ema¡l business.supoort.unit(Adot.ca.gov
COPY DISTRIBUTION -

ADA Notice For individualß w¡th
TTY 71 1 , or write to

sansory disab¡l¡tier, thß document is ava¡lable in altemsta formats. For lnformaùon, sall (916) 445-123A,
Records and Foms Management, 1 12O N Street, MS€g, Sacramsnto, CA 9SS14
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STATE OF CALIFORNIA . DEPARfMENT OF TRANSPORTATION

MONTHLY DISADVANTAGED BUSINESS ENTERPRISES (DBE) PAYMENT
cEM-2406 (NEW 05/201 5)

lnstructions

The prime contractor enters the contract number, reporting month and year, federal aid number, prime contractor name and

address. For each DBE, identify the item(s) of work performed, the DBE firm name, address, certification number, amount paid,

payment towards contract commitment (as detailed in section 2-1128 of the Sfandard'specifica 
leted to date. Use the comments section to explain any differences in the original

commitm s.

lf a firm performing work as a DBE becomes decertÍfied during the project, enter payment information for the work performed

while certified as a DBE. lf a subcontractor performing work as a non-DBE on the project becomes certified as a DBE, enter the

amount paid for work performed after certification as a DBE. Any changes to DBE certification must also be submitted on form

CEM-24'03F,',Disadvantaged Business Enterprise (DBE) certification status change."

The contractor will sign, print name, and date the form indicating that the information provided is completed and correct.

A-40



DBE CONSTRUCTION

CONTRACT COMMITMENT

FORM CHECKLIST
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CH ECKLIST - CONSTRUCTION
CONTRACT DBE COMMITMENT FORM

1. REVIEWING EXHIBIT 15-G - CONSTRUCTION CONTRACT DBE
COMMITMENT FORM

tr Has Exhibit 1$G - Construction Contract DBE Commitment been received?

n Ensure that the DBE's are certified by checking the California Unified Certification Program Database
(cucP)

! Ensure that the DBE'S possess the correct work codes for the type of work they are listed to perform
lf the DBE does not possess the correct work code, its part¡cipation will not be counted.

n Verify that the dollar amounts is accurate

! Verify that the amount claimed for credit on the DBE Contract Commitment for is consistent with the
wr¡tten confirmation (Quote) from the DBE. Exhibit lSG must be accompanied with written
confirmation from the DBE's.

Print out the DBE Certifications from the CUCP

Make sure that that Exhibit 1SG is signed/certified by the Bidder.

2. COUNTING DBE PARTICIPATION

I The entire amount of that is performed by the DBE's own forces is counted.

n ls trucking used for DBE participation? lf yes, then the following documentation is required: How
many trucks does the DBE Trucker own? How many DBE trucks will be used on the project? How
many of them are from non-DBE's, how many of the trucks are lease, etc. The DBE trucks and/or
truckers need to provide proof of commitment and what materials they will be hauling. A DBE
Trucker and/ot Broker cannot produce a rate sheet.

¡ A DBE Trucking firm only receives total value (100%) of the transportation services it
provides using their own truckers and drivers.

¡ DBE trucking firm who subleases to a non-DBE trucking firm or owner only receives credit
for the transportation arrangement or broker fees.

¡ A DBE may lease trucks from a non-DBE truck leasing company uses its own employees as
drivers and be able to receive credit for the total value of the hauling services. lf this is the
case, a copy of the lease agreement is needed.

n lf materials are purchased from a DBE supplier then the following applies: The cost of material or
supplies are counted at 60 percent for regular dealers. Those claiming to be regular dealers of bulk
items must additionally demonstrate that they own and operate appropriate distribution equipment.
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