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▪ Saticoy Yard

▪ Situs Address:  Ventura County Public Works Agency – Roads 
& Transportation, 11251-B Riverbank Drive, Ventura, 
California (805) 672-2100

▪ Lat/Long:  34.281128, -119.141289

▪ MS Teams

▪ Link:  See email from pwa.transpermits@ventura.org.

▪ Note:  Meeting to adjourn between 9:30 a.m. and 10 a.m.

Location

https://www.google.com/maps/place/34%C2%B016'52.1%22N+119%C2%B008'28.6%22W/@34.2811293,-119.1419323,265m/data=!3m2!1e3!4b1!4m4!3m3!8m2!3d34.2811282!4d-119.1412886
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▪ Welcome and Introductions Gerald Weeks, Jr. “Gary”

▪ Permits Section Overview Gerald Weeks, Jr. “Gary”

▪ Engineer Perspective Gerald Weeks, Jr. “Gary”

▪ Technician Perspective Scott Greer

▪ Inspector(s) Perspective Aaron Griswold

Richard Oropeza

▪ Traffic Section Overview Matthew Litvinas

▪ Design & Construction Matthew Maechler

Joshua Patricio

▪ Questions & Answers Roads & Transportation

▪ Permits & Ventura County Test Gerald Weeks, Jr. “Gary”

Agenda – 04/26/23

Agenda
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PERMITS 

SECTION

Permits Section

Wednesday, April 26, 2023 Agenda
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▪ Officially ~ Ventura County Public Works Agency – Roads & 

Transportation (VCPWA-RT)

▪ Five (5) Sections in Roads & Transportation

VCPWA-RT – Who are we?

AP

PS

DC

RM

TR

VCPWA-RT

https://www.vcpublicworks.org/rt/
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▪ Permits Section (8)

▪ Engineering Manager (1) - Glenn Derossett

▪ Permits Engineer (1) - Gerald Weeks, Jr. “Gary”

▪ Technicians (2) - Luis Gonzalez and Scott Greer

▪ Inspectors (3) - Aaron Griswold, Cat Robles, and 

Richard Oropeza

▪ Student (1) - To be hired

Permits Section – Who are we?
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▪ Process, Review, Issue, and Inspect Permits

▪ Permits for work in unincorporated county road right-of-way.

▪ 542.65 centerline miles or 1085.3 edge miles

Permits Section – What do we do?

Map

County-maintained 

roads are outside 

the city boundaries.

Jurisdictions?

County

City

State

Federal

Private

https://maps.ventura.org/PWA-Transportation/
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▪ Process, Review, & Issue Permits

▪ 29 permit types

▪ 2,426 permit, truck, and film permits in 2022

▪ 2,372 in 2021, 1,742 in 2020

Permits Section – What do we do?

Sidewalk
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▪ Process, Review, & Issue Permits

▪ 29 permit types

Permits Section – What do we do?

Sidewalk

Curb/Gutter

Driveways

Excavations

Filming

Pole/Utility Work

Paving

Tree Work

Traffic Only

Trucks

Wireless

Use of R/W

Special Events

Long Term
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▪ Collect Fees

▪ Permit Fees, Traffic Impaction Mitigation Fees, and Area-Specific 

Fees 

▪ Interact with Public

▪ Front Counter, Email and Phone

▪ Applicants and Permittees

▪ Contractors, Utilities, and Property Owners

▪ Citizens ~ Concerns/Complaints and Requests for Information

▪ Encroachments ~ Enforcement Actions, Letters and Notices

▪ Other County Departments, Agencies and Cities 

Permits Section – What do we do?
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▪ Inspect Permits (minus trucks)

▪ 3,756 inspections in 2022 for 1,446 permits, 

3,167 & 1,263 in 2021, 2,361 & 856 in 2020

▪ Three (3) Inspection Areas

Permits Section – What do we do?

Map

West Area

Ricard Oropeza

East Area

TBD

South Area

Aaron Griswold

East Area (prom.)

Matt Litvinas

South Area (ret.)

Cat Robles

pwa.transinspections@ventura.org

(805) 654-2099

https://maps.ventura.org/PWA-Transportation/
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▪ Inspection and Field Reviews

▪ Inspect Permitted Work

▪ Investigate Concerns/Complaints

▪ Enforcement ~ Unauthorized Activities and Encroachments

Permits Section – What do we do?
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Contact Information

Person Position Email Phone

Aaron Griswold Inspector Aaron.Griswold@ventura.org (805) 218-3545

Cat Robles Inspector Cat.robles@ventura.org (805) 701-9563

Glenn Derossett Manager Glenn.Derossett@ventura.org (805) 654-2087

Scott Greer Technician Scott.Greer@ventura.org (805) 654-2055

Luis Gonzales Technician Luis.Gonzales@ventura.org (805) 654-2055

Gerald Weeks, Jr. “Gary” Engineer Gerald.Weeks@ventura.org (805) 654-2071

Permits Section Technicians Pwa.transpermits@ventura.org (805) 654-2055

Permits Section Inspectors Pwa.transinspections@ventura.org (805) 654-2099

Richard Oropeza Inspector Richard.Oropeza@ventura.org (805) 794-2268
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ENGINEER 

PRESENTATION

Engineer Perspective

Wednesday, April 26, 2023 Agenda
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Engineer Perspective – March 19, 2019

Municode

▪ Update to Encroachment Ordinance ~ EO 4540 ~ 03/19/19

Municode:  https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN

Wednesday, April 26, 2023

https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN
https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN
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Engineer Perspective – Definitions

Municode

▪ Highlights for Excavators ~ EO 4540

▪ Definitions 

▪ Division 12, Chapter 1, Sec. 12100

▪ Encroachment versus Encroachment Work ~ Noun vs. Verb

▪ Moratorium Road ~ How much additional paving

▪ Roadway ~ County-Maintained Roads

▪ Applicant, Permittee, and Permit ~ Before, After, and Document

▪ Traveled Way ~ Vehicular Traffic, Travel Lanes, Curb-to-Curb

▪ Other Features ~ Bike Lane, Sidewalk, Parking Lane, Shoulders

Wednesday, April 26, 2023

https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN_CH1DECODI
https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN_CH2GEPR_12200PERE
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Engineer Perspective – Definitions

Municode

▪ Road Geometry & Section View

Wednesday, April 26, 2023

Parking

Lane

Bike

Lane

Traveled 

Way or 

Travel 

Lane

Median

Sidewalk

https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN_CH1DECODI
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Engineer Perspective – Definitions

Municode

▪ Road Geometry & Section View ~ Conifer Street

Wednesday, April 26, 2023

Parkway

Traveled 

Way or 

Travel 

Lane
Encroach

ments

Encroach

ment 

Work

Permit 

needed.

https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN_CH1DECODI


Transportation Department Slide 19

Engineer Perspective – Definitions

Municode

▪ Road Geometry & Section View ~ Conifer Street

Wednesday, April 26, 2023

Parkway

Traveled 

Way or 

Travel 

Lane

Sidewalk

Permit 

needed.

https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN_CH1DECODI
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Engineer Perspective – Permit

▪ When is Permit Required?

▪ When is a permit required (12200)?  Most activities in road R/W.      

16 listed.

▪ 12200 - Permit required.

▪ (a) Except as otherwise provided in this Division, it is unlawful for any 

person to do any of the following without first obtaining a permit from the 

Commissioner:

▪ (1) Make or cause to be made any encroachment, including any 

excavation, in any highway;

▪ (2) Place, change, or renew an existing encroachment in any highway;

▪ (3) Place, construct, or repair any curb, gutter, sidewalk, driveway 

approach, pavement, base course, retaining wall, storm drain, culvert, 

pipe, conduit, cable, or other work of similar nature in, over, along, across, 

or through any highway;

Wednesday, April 26, 2023 12200

Closure

https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN_CH2GEPR
https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN_CH2GEPR
file://nascfs05/transport/Utilities/Annual Utilities Meeting/2023/Annual Utilities Meeting 2023_Road Closure.pptx
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Engineer Perspective – Permit

▪ Consequences of Working without Permit

▪ What are the consequences of working without a permit (12200(b))?  

▪ (b) Any person who does any of the acts specified in this Section, 
without first having obtained a permit, is guilty of a misdemeanor and 
is liable to the County for all expenses and damages caused by the act.

▪ Any exceptions from permit requirement (12202)?  Few, but not 

related to excavations.

Wednesday, April 26, 2023 12200

Closure

https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN_CH2GEPR
https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN_CH2GEPR_12202EXPERE
https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN_CH2GEPR
file://nascfs05/transport/Utilities/Annual Utilities Meeting/2023/Annual Utilities Meeting 2023_Road Closure.pptx
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Engineer Perspective – Permit

▪ Permit to Work & Road Closures

▪ Can excavator close a highway (12206)?  No.  Soft closures.  Bonus.

▪ 12206 - Road closure, interference with highway use.

▪ A permittee must plan and execute an encroachment in such a manner 

that the encroachment will not unreasonably interfere with the safe and 

convenient travel of the general public. Unless authorized in the permit, no 

permittee may close a public highway or deny to the general public the 

use of the public highway.  An exception for filming and special events 

may be allowed as specified in Section 12218 and Section 12219.  

▪ (Ord. No. 4540, §§ I, II, 3-19-2019)

Wednesday, April 26, 2023 12200

Closure

https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN_CH2GEPR_12206ROCLINHIUS
file://nascfs05/transport/Utilities/Annual Utilities Meeting/2023/Annual Utilities Meeting 2023_Road Closure.pptx
https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN_CH2GEPR
file://nascfs05/transport/Utilities/Annual Utilities Meeting/2023/Annual Utilities Meeting 2023_Road Closure.pptx
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Engineer Perspective – Permit

▪ Permit Acknowledgement ~ Application & Permit

▪ Highlights

▪ Revocable, Hold Harmless

▪ Misdemeanor, Perpetuity (continually maintain)

Wednesday, April 26, 2023 12200

Closure

https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN_CH2GEPR
file://nascfs05/transport/Utilities/Annual Utilities Meeting/2023/Annual Utilities Meeting 2023_Road Closure.pptx
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Engineer Perspective – Public Safety

12200

▪ Public Safety ~ Access and Safety

▪ Encroachment removal (12208)

▪ (a) The Commissioner may immediately remove, or require the removal or 
relocation of, any encroachment, lawful or unlawful, that:

(1) Obstructs or prevents the use of a County highway by the public;

(2) Consists of refuse;

(3) Is a traffic hazard;

(4) Is an advertising sign or device and is removable under section 1480.5, 
subdivision (d), of the Streets and Highways Code; or

(5) Is detrimental to the public health, safety, or welfare.

▪ (b) Removal and relocation of encroachments under this Section are 
governed by the procedure provided in, and the permittee is liable for all 
penalties and damages described in, section 1480 et seq. of the Streets 
and Highways Code.  

(Ord. No. 4540, §§ I, II, 3-19-2019)

Wednesday, April 26, 2023

https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN_CH2GEPR
https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN_CH2GEPR_12208ENRE
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Engineer Perspective – Abandonments

12200

▪ Abandonments

▪ Abandoned pipelines are encroachments.

▪ Since March 2019, VCPWA-RT has been enforcing this provision 

of the updated EO.  May not be a new provision.

▪ Encroachment removal without replacement (12209).

▪ When an encroachment is removed and not replaced, the permittee 

must remove the entire encroachment from the right-of-way and 

restore the right-of-way to meet standards specified elsewhere in this 

Division, unless the Commissioner authorizes otherwise, in writing. 

Pipes may be abandoned in place with prior written approval from the 

Commissioner. When abandoned in place, pipes must be tested and 

filled by a method approved by the Commissioner or as required by 

the franchise agreement.  (Ord. No. 4540, §§ I, II, 3-19-2019)

Wednesday, April 26, 2023

https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN_CH2GEPR
https://library.municode.com/ca/ventura_county/codes/code_of_ordinances?nodeId=DIV12HIEN_CH2GEPR_12209ENREWIRE
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Engineer Perspective – Abandonments

Letter

▪ Abandonment Requests

▪ What should utility do if the 
utility wants to abandon pipes in 
the county road right-of-way?

▪ Formal request.

▪ Understand request may be 
denied.  It may be approved.

▪ Criteria we use.  We are trying 
to be more ministerial and less 
discretionary.

▪ Questionnaire/Survey.  This is 
new and a work in progress.

▪ Letter

Wednesday, April 26, 2023

file://nascfs05/transport/Permits/Correspondence/Utilities/2023-03-22_County Road_Utility Name_Abandonment Requests.pdf
file://nascfs05/transport/Permits/Correspondence/Utilities/2023-03-22_County Road_Utility Name_Abandonment Requests.pdf
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Engineer Perspective – Abandonments

Survey

▪ Basic data needed.

▪ Name of project, sponsor, and 
contact.

▪ Plans prepared by Engineer.

▪ Abandoned pipe.

▪ Depth, diameter, length, where is 
it?

▪ Jurisdiction ~ County?

▪ Request ~ Formal?

▪ Methods to Abandon Pipe and 
Method to Remove

▪ Future Utility Impacts

▪ Impacts of Abandoned Pipe and/or 
Removal of Pipe, Now & Future

▪ Location of A.P. ~ Easy or hard to 
remove?

▪ Survey

▪ Abandonment Criteria

Wednesday, April 26, 2023

file://nascfs05/transport/Permits/Correspondence/Utilities/2023-03-22_County Road_Utility Name_Abandonment Questionnaire.pdf
file://nascfs05/transport/Permits/Correspondence/Utilities/2023-03-22_County Road_Utility Name_Abandonment Questionnaire.pdf
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Engineer Perspective – Abandonments

Example

Wednesday, April 26, 2023
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Engineer Perspective - Conditions

▪ Conditions of Approval ~ Highlights

▪ Responsibility ~ jurisdiction.

▪ Scope of Work ~ what work is being performed.

▪ Abandonment ~ approved or not approved, 

removal.

▪ Advanced Notification ~ Advanced Warning Sign 

or CMS.

▪ Contact ~ emergencies.

▪ Pavement Floaters ~ 30-inch rule.

▪ Pre-Construction Meeting.

▪ Road Restoration ~ Moratorium information.  

Slurry seal entire road versus CRS E-11 & E-12.

▪ Traffic Control Plan ~ Special plan or standard, 

detours.

▪ Links / Example

COAs

file://nascfs05/transport/Permits/Permit Review_ Attachments_Assigned Work/For Approval/Aster Street Gas Mainline 2023/PE22-00XX COAs.pdf
file://nascfs05/transport/Permits/Permit Review_ Attachments_Assigned Work/For Approval/Aster Street Gas Mainline 2023/PE22-00XX COAs.pdf
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▪ Traffic Control Plans – Typical Applications (TA-3,6,10)

Engineer Perspective – Traffic Control

TCPs

Shoulders (TA-3) Shoulders (TA-6) Shoulders (TA-10)

file://nascfs05/transport/Permits/Standards and Conditions/Encroachment
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Engineer Perspective – Webpage

VCPWA-RT

Apply for Permits

Wednesday, April 26, 2023

https://www.vcpublicworks.org/rt/encroachment/
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Engineer Perspective - Webpage

VCPWA-RT

Guidelines

Wednesday, April 26, 2023

https://www.vcpublicworks.org/rt/encroachment/
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Engineer Perspective - Quicklinks

VCPWA-RT

Road Inventory

Wednesday, April 26, 2023

https://www.vcpublicworks.org/rt/encroachment/
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Engineer Perspective - Quicklinks

VCPWA-RT

Road Standards

Wednesday, April 26, 2023

Inspectors to 

Discuss

CRS E-11 & 12

https://www.vcpublicworks.org/rt/encroachment/
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Engineer Perspective – Road Restoration

VCPWA-RTWednesday, April 26, 2023

Inspectors to 

Discuss

CRS E-11 & 12

https://www.vcpublicworks.org/rt/encroachment/
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▪ Pavement Repairs for Trenching CRS Plate E-11

▪ Highlights

▪ 1-foot T-cut ~ Excavation is 4x4, then final paving 5x5.

▪ Backfill slurry above pipe zone.  Discourage alternatives.

▪ Depth of pipe ~ 36 inches in pavement or shoulder.

▪ 1-inch plus rule of thumb ~ Existing base plus 1 inch.

▪ Timing ~ Complete final paving as soon as possible.

▪ Approval ~ Call Inspector for Inspection or provide photographs of 
process/work and tickets for slurry backfill and asphalt concrete.

▪ Inspections ~ Inspector will have limited time with Excavator due to 
other pending inspections.

Engineer Perspective - Road Restoration

VCPWA-RT

https://www.vcpublicworks.org/rt/encroachment/
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Engineer Perspective - Road Restoration

VCPWA-RTWednesday, April 26, 2023

Inspectors to 

Discuss

CRS E-11 & 12

https://www.vcpublicworks.org/rt/encroachment/
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Engineer Perspective - Road Restoration

VCPWA-RT

▪ Pavement Repairs for Trenching on Moratorium Roads 

CRS Plate E-12

▪ Highlights

▪ Moratorium Roads ~ Ideally complete utility work before D&C 
construction project.

▪ Moratorium ~ ½ inch overlay or greater ~ 5 years.

▪ Moratorium ~ ½ inch overlay or less ~ 3 years.

▪ Additional paving required for following Excavation scenarios.

▪ Exc. outside travel lane ~ no change (1-foot T-cut)

▪ Exc. crosses centerline ~ full road width overlay (1-foot beyond).

▪ Within travel lane ~ full lane width overlay (1-foot beyond).

▪ Diagonal to centerline ~ full road width overlay (1-foot beyond).

https://www.vcpublicworks.org/rt/encroachment/
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Engineer Perspective - Road Restoration

VCPWA-RT

Full Width

Half Width

Full Width

30-inch rule

CRS Plate 

E-12

https://www.vcpublicworks.org/rt/encroachment/


Wednesday, April 26, 2023Transportation Department Slide 40

Engineer Perspective - Webpage

VCPWA-RT

Guidelines Page

Excavations

Application & 

Conditions

Road Standards

https://www.vcpublicworks.org/rt/encroachment/
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Engineer Perspective – Administrative Permits

OPTIONAL / SKIP IF TIME LIMITED

▪ Administrative Permits

▪ Highlights

▪ Work under Administrative 

Permits (PA23-000X)

▪ Routine maintenance

▪ Short duration

▪ Low speed / low volume 

roads

▪ Road shoulders

▪ No excavation

Excavations

VCPWA-RT

https://www.vcpublicworks.org/rt/encroachment/
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Engineer Perspective – Administrative Permits

OPTIONAL / SKIP IF TIME LIMITED

▪ Administrative Permits

▪ Highlights

▪ Emergency Repairs

▪ Call (805) 654-2099 or email 

pwa.transinspections@ventura.org

▪ Submit application.

▪ Extensions

▪ Permit extended until work completed.

▪ Final paving per CRS.  Inspector must approve.

▪ After one year, then RT will pave and invoice permittee.

VCPWA-RT

mailto:pwa.transinspections@ventura.org
https://www.vcpublicworks.org/rt/encroachment/
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Engineer Perspective – Standard Conditions

OPTIONAL / SKIP IF TIME LIMITED

▪ Standard Conditions

▪ Highlights

▪ 2023 ~ Revised each year.

▪ Call Inspector ~ (805) 654-2099 
(Leave Message)

▪ Name

▪ Permit Number (PE23-000Y)

▪ Type of Work

▪ Road Name

▪ Subarea (West, East, South)

▪ Contact Information

▪ Inspector will contact 

▪ Email Inspector ~ 
pwa.transinspections@ventura.org

Conditions

VCPWA-RT

mailto:pwa.transinspections@ventura.org
https://www.vcpublicworks.org/rt/encroachment/
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Engineer Perspective – Standard Conditions

OPTIONAL / SKIP IF TIME LIMITED

▪ Standard Conditions

▪ Highlights

▪ Emergency & local access.

▪ Flaggers ~ can see each other & radio communication.

▪ Road closures ~ plan ahead, monitors.

▪ Working near schools ~ congestion around schools.

▪ Peak hours ~ roads with restricted hours (7-9 a.m., 4-6 p.m.).

▪ Slurry backfill ~ preference.

▪ Restoration of road right-of-way (extend three (3) times then RT 
may restore roadway and invoice permittee).

▪ Links ~ everything needed for permit.

VCPWA-RT

https://www.vcpublicworks.org/rt/encroachment/
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Engineer Perspective – Webpage

OPTIONAL / SKIP IF TIME LIMITED

VCPWA-RT

Map

County 

Roads

Search

Layers

https://www.vcpublicworks.org/rt/encroachment/
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Engineer Perspective – Webpage

OPTIONAL / SKIP IF TIME LIMITED

VCPWA-RT

▪ Mapping

▪ Tutorials available upon request.  Give lesson, if desired.

▪ County_View_Mapping_Tutorial.pdf

▪ Obtaining Parcel Information from County View.pdf

https://www.vcpublicworks.org/rt/encroachment/
file://nascfs05/transport/Permits/Shared Documents/Permits Engineer/Tutorials/County_View_Mapping_Tutorial.pdf
file://nascfs05/transport/Permits/Shared Documents/Permits Engineer/Tutorials/Obtaining Parcel Information from County View.pdf
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TECHNICIAN 

PRESENTATION

Technician Perspective

Wednesday, April 26, 2023
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▪ Is your work impacting our roadways? County View

▪ Ways to apply: PDF application and email , online via Accela 
Citizens Access or on vcpublicworks.org

▪ Permittees ~ Who is responsible? Agent Authorization

▪ Proper Description of Work

▪ Excavation Size is accurate

▪ Valid Email/Phone number for applicant & field contact

▪ GPS Coordinates/Marked Up Street View of Work Location

▪ Emergency Work ~ stating on permit application and subject 
line of email “ **Emergency Work** “

▪ Permit Extensions 

Technician Perspective
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Is your work impacting our roadways? 

County View

https://maps.ventura.org/PWA-Transportation/

https://maps.ventura.org/PWA-Transportation/
https://maps.ventura.org/PWA-Transportation/
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Ways to Apply for Encroachment Permits
Fillable PDF. Email to 

PWA.TransPermits@ventura.org

Apply Online via Accela Citizens 

Access https://vcca.ventura.org/

mailto:PWA.TransPermits@ventura.org
https://vcca.ventura.org/
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Ways to Apply for Encroachment Permits

Apply online at 

https://www.vcpublicwork

s.org/rt-applications/

https://www.vcpublicworks.org/rt-applications/
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Permittees ~ Who is responsible? Agent 

Authorization
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▪ Proper Description of Work

▪ Excavation Size is accurate

▪ Valid Email/Phone number for applicant

▪ Valid Phone Number/Email for Field Contact

▪ Start date at least a minimum 3 days in advance. Must call in DIG 

ALERT 811 (https://www.digalert.org/)

▪ GPS Coordinates/Marked Up Street View of Work Location

▪ Emergency repairs require an immediate email to PWA.TransPermits@ventura.org

and phone call to the Permits Section at (805) 654-2055.  In the email and phone 

message, provide the road name, contractor and permittee name, time and date of 

the incident.  An application for the emergency work must be submitted no later 

than 5:00 p.m. the next business day. 

Ideal Application

https://www.digalert.org/
mailto:PWA.TransPermits@ventura.org
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. Proper Description of 

Work 

. GPS Coordinates
Accurate excavation 

size

Start date x3 days in 

advance

. Valid contact information 

for Permittee & Field Contact

Signed by Permittee
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Site Map/Street View or Engineered Plans

Excavation Area

GPS Location: 34.281314, -119.302697 

EXAMPLE: 

Marked up street view
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▪ Extensions

▪ Process for Extensions

▪ Permits with an associate billing account are automatically 

extended.

▪ Permittee receives 14-day notification via an automated email.

▪ Must apply for extension if needed and coordinate scheduled work 

with assigned inspector. Please use form or notify us via email. 

▪ One no-fee extension available prior to expiration date if applying. 

Permit Extensions
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Extension Application
https://s29422.pcdn.co/wp-content/uploads/2019/01/EP_ExtensionApplication.pdf

https://s29422.pcdn.co/wp-content/uploads/2019/01/EP_ExtensionApplication.pdf
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▪ “Upcoming Encroachment Permit Expiration…

Permit Extensions
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▪ “Automatic Extension…

Permit Extensions
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INSPECTOR(S) 

PRESENTATION

Inspector Perspective

Wednesday, April 26, 2023 Agenda
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Inspector Perspective – Inspection Areas

▪ Three (3) Inspection Areas

• West – Richard Oropeza (805) 794-2268

• East – Aaron Griswold (805) 218-3454 

(Temporary ) 

• South – Aaron Griswold (805) 218-3454
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Inspector Perspective – Communication

Dear (insert utility),

Attached, please find the subject permit and related information therein 
or attached. If you have any questions, concerns, or need any additional 
assistance, please contact us. 
Work shall not start prior to contacting the (INSPECTION 

AREA) Inspector

Inspections: PWA.TransInspections@ventura.org (805) 654-

2099

Failure to abide by permit conditions, required notifications, and 
inspections may result in one or more of the following: penalty fees; 
permit revocation; removal of the encroachment; reconstruction of the 
encroachment.

mailto:PWA.TransInspections@ventura.org
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Inspector Perspective – Communication

A dedicated voicemail and 

email address was set up for 

the purpose of ensuring 

inspection requests can be  

coordinated with inspectors 

for all areas. Emails are 

preferred. 
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▪ Example Notification For Utilities Working Under Permits (Email/Voicemail)

▪ SUBJECT LINE of EMAIL; (Date for Requested Inspection, Location, Permit 
Number)

The (utility company) will be working at (address/location) under (permit 
number) on (date) from (time frame). Basic scope of work(i.e. excavation, traffic 
control for access, potholing, etc.)

Let us know who the field contact for permit is (name, phone number/email 
address)

Inspector Perspective - Communication

- EXAMPLE OF VOICEMAIL
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▪ Issues with permittees not notifying inspectors of planned or 

ongoing work;

▪ Time wasted in inspecting or attempting follow up with permittee.

▪ Additional fees as a result of no coordination for permit extensions 

and expired permit revisions.

▪ Work potentially being “not approved” and subsequently rejected 

requiring additional steps in order to confirm compliance with County 

Road Standards, Plans, and permit conditions.

▪ Administrative Permits (annual) may be revoked for non-

compliance with the permit conditions resulting in increased fees 

for standard excavation permits. (Ex. $390 vs. $825 per permit 

plus any other applicable fees.)

Work Without Contact
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0 200 400 600 800 1000 1200 1400 1600

2020

2021

2022

2023

From 2020 - 4/18/2023

Permits Closed as Work Without Contact Permits Issued

Work Without Contact – Accounting 
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▪ E-11 

C.R.S. Pavement Repairs & Trench Backfill
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C.R.S. Pavement Repairs & Trench Backfill

▪ E-12  



Wednesday, April 26, 2023Transportation Department Slide 69

C.R.S. Pavement Repairs & Trench Backfill

• Asphalt materials: PG 64-10 

• BASE COURSE: ¾” 

• FINAL SURFACE COURSE including T-

Grind: ½” 

• Backfill material may be 100-E-100 Slurry, 

or a material compacted to 95% relative 

compaction as verified by Soils Engineer 

and with a Quality Control Plan submitted 

prior to starting work.
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Examples of What We Hope to Avoid

- Excavations not to County Standards, use of Cold Mix. Restoration of right-

of-way.

- Improper site protection

Swiss-Cheese Asphalt 

Roadways

Cold mix in place 3yrs+

Unsecured excavation
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TRAFFIC 

ENGINEER 

PRESENTATION

Traffic Section Perspective

Wednesday, April 26, 2023 Agenda
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▪ Review of Traffic Control Plans:

▪ Speed limits correctly indicated for each road

▪ Proper advance warning signs and spacing must be shown per 

California MUTCD, also including cone layout with buffer zones

▪ 10’ Minimum lane width(s) on pavement are provided (minimum 12’ 

lane width against a curb) – utilizing the hard dirt or gravel shoulder 

is not permitted for public travel

▪ Maintain 2-directional travel through the work zone

▪ Pedestrian detour routes provided, if applicable

▪ Date(s) and Time(s) of the scheduled work

Traffic Control Plans
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▪ Road Closures

▪ All road closures require a 
traffic control plan.  
Depending on the complexity 
of the proposed work, a traffic 
control plan may be 
requested even if the road 
will not be completely closed.

▪ Detour routes are provided 
for road closures (exception: 
dead-end roads) with 
adequate directional signage

▪ Hard vs soft closures:

▪ Hard closures are roads that 
are closed to all traffic 
except Police and Fire 
Department.

▪ All road closures for utility 
work are considered soft 
closures.  Soft closures 
allow work to be performed 
without the flow of traffic, but 
will facilitate a resident or 
emergency vehicle to pass 
through the work zone.

Traffic Control Plans
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DESIGN & 

CONSTRUCTION 

PRESENTATION

Design & Construction Perspective

Wednesday, April 26, 2023 Agenda



4/26/23

Roads & Transportation - D&C

Design & Construction Standard Operating 
Procedures
Preliminary Engineering Phase (0 - 35%)

• First Utility letters sent

• Project Managers update/review utility log and 
notes any potential conflicts

• Coordination with Utility company

• Notice to relocate or adjust to accommodate 
utilities

Design Phase (35 % – Bidding Process)

• Utility Relocation/Right-of-Way process

• Acquisition from Real Estate Services

(6 months – 1 year, varies)

• Resolution of utility conflict

• Second Utility letters sent

Construction Phase

• Coordination with Utility companies, field markings

Paving Utility Letters

• Five year moratorium

• 2 Notifications

• Adjust to grade within 3 weeks of project 
completion – no permit fee

Wednesday, April 26, 2023
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Roads & Transportation - D&C

Pavement Resurfacing –
Oxnard West and Plain 
Area

• Pavement resurfacing, 
drainage improvements

• Construction Spring 
2024

Wednesday, April 26, 2023
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Roads & Transportation - D&C

Santa Rosa Road Bike 
Lane and Pedestrian 
Improvements

• Construction of bike lanes 
and sidewalk. 

• Construction Spring 2024

Wednesday, April 26, 2023
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Roads & Transportation - D&C

Camino Cielo Bridge 
Replacement 

• Replacement of bridge with 
additional bank/slope 
protection and channel 
improvements

• Construction Summer 2024

Wednesday, April 26, 2023
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Roads & Transportation - D&C

Ventura Ave Pedestrian 
and Bike Lane 
Improvements

• Construction of bike 
lanes, sidewalk, and 
traffic calming. 

• Construction Summer 
2024

Wednesday, April 26, 2023
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Roads & Transportation - D&C

Las Posas Rd at E. Fifth 
Street Intersection 
Improvements

• Construction of intersection 
improvements, including 
raised median, bike lanes 
and right turn lane, signal 
modifications

• Construction Fall 2024

Wednesday, April 26, 2023



4/26/23

Roads & Transportation - D&C

El Rio Pedestrian 
Improvements

• Construction of side 
walks, traffic calming and 
traffic control, drainage 
improvements, pavement 
widening and restoration. 

• Construction Spring 2025

Wednesday, April 26, 2023
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Roads & Transportation - D&C

Rose Avenue Bike Lanes 
(Central Ave-SR118)

• Construction of bike lanes 
and additional safety 
improvements

• Construction Summer 2026

Wednesday, April 26, 2023
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Roads & Transportation - D&C

Design & Construction 
Upcoming Paving Projects – Summer/Fall 2023

• Pavement Resurfacing – Guiberson Rd, Riverside Ave, 
Sespe St

• Pavement Resurfacing – Ojai Area

• Pavement Resurfacing – Moorpark Area

• Pavement Resurfacing – Santa Rosa Valley Area
Emergency/Disaster Relief 

• Various construction projects around Ventura 
County mainly related to drainage issues

Upcoming Grant Projects

• HSIP Cycle 11 – Rumble Strip and Advanced 
Warning Signs, Guardrail Upgrades, Pedestrian 
Enhancement Countywide

• ATP – Saticoy and Piru Sidewalk and Pedestrian 
Improvements 

Wednesday, April 26, 2023
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QUESTIONS & 

ANSWERS

Question & Answers

Wednesday, April 26, 2023 Agenda
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ROAD CLOSURES.

ONLY IF THERE IS 

TIME. BONUS.

Lane Closure versus Road Closure

Wednesday, April 26, 2023 Agenda
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▪ How does the PWATD process permits for utility work?

▪ Location of work reviewed – Lane closure versus road closure?

▪ Lane closure

▪ Flagging operation will be possible at location.

▪ Ten-foot lane width will be provided.

▪ No lengthy queues affecting nearby roadways.

▪ Additional five feet of width may be needed for excavations near traveled way or travel lane.

▪ Road closure

▪ Flagging operation will not be possible at location.

▪ 10-foot lane widths will not be provided.

▪ Lengthy queues may impact nearby roadways.

▪ Nearby roadways may be city-maintained roadways or state highways.

▪ Impact to local traffic.

▪ Appropriate traffic control plan.  TA-10, TA-20, or project-specific TCP.

▪ Begin road closure process.

▪ Emergency and local access must be maintained.

Permit Process for Utility Work
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▪ How does the PWATD process permits for utility work?

▪ Location of work reviewed – Lane closure versus road closure?

▪ Lane Closure

▪ Intermittent Traffic Control (ITC)

▪ TA-10

▪ Flagging operation

▪ Three-minute delay

Permit Process for Utility Work
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▪ How does the PWATD process permits for utility work?

▪ Lane Closure

Permit Process for Utility Work

Santa Ana Road
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Permit Process for Utility Work

Work Zone

10 feet

Flagging operation 

is possible.
10 feet
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Permit Process for Utility Work

Work Zone

10 feet

Flagging operation 

is possible.
10 feet

5 feet

Excavation



Wednesday, April 26, 2023Transportation Department Slide 91

Permit Process for Utility Work

20 feet

Two lanes of traffic are possible.

Slow down through work zone.

Work Zone

20 feet
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Permit Process for Utility Work

Work Zone

6 feet

Flagging operation is 

not possible.

Road closure required.

Planning required.

6 feet
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FUN (?) FACTS – TRIVIA 

– LAST ITEM. ONLY IF 

THERE IS TIME.

LAST ITEM.

Fun (?) Facts – Trivia – Last Item

Wednesday, April 26, 2023 Agenda
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FIRST ITEM

Fun (?) Facts – Trivia – Last Item

Wednesday, April 26, 2023
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▪ Question (answer from Presentation)

▪ Can a utility abandon a 

pipeline in county road 

right-of-way?

Fun (?) Facts - Trivia

Wednesday, April 26, 2023
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▪ Answer

▪ Can a utility abandon a 

pipeline in county road 

right-of-way? 

▪ No, pre-approval from Road 

Commissioner is required.

Fun (?) Facts - Trivia

Wednesday, April 26, 2023
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▪ Question

▪ What is the preferred 

method of backfill for a 

trench?

Fun (?) Facts - Trivia

Wednesday, April 26, 2023
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▪ Answer

▪ What is the preferred 

method of backfill for a 

trench?

▪ Slurry backfill.

Fun (?) Facts - Trivia

Wednesday, April 26, 2023
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▪ Question

▪ If your excavation is 49 SF, 

then what SF is your 

pavement overlay?

Fun (?) Facts - Trivia

Wednesday, April 26, 2023
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▪ Answer

▪ If your excavation is 49 SF, 

then what SF is your 

pavement overlay?

▪ T-cut so 1-foot plus around 

7x7, therefore 8x8 or 64 SF.

Fun (?) Facts - Trivia

Wednesday, April 26, 2023
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▪ Question

▪ When there is an emergency 
leak or repair, when should 
the utility contact VCPWA-
RT?

Fun (?) Facts - Trivia

Wednesday, April 26, 2023
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▪ Answer

▪ When there is an emergency 
leak or repair, when should 
the utility contact VCPWA-
RT?
▪ As soon as possible.

(805) 654-2099 or 
pwa.transinspections@ventura.org.

Fun (?) Facts - Trivia

Wednesday, April 26, 2023
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▪ Question

▪ Can a utility excavate on a 

moratorium road?

▪ If your excavation is on a moratorium 

road, then how large is the area to be cold 

milled and paved with 1 ½ inches of 

asphalt concrete?

Fun (?) Facts - Trivia

Wednesday, April 26, 2023
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▪ Answer

▪ Can a utility excavate on a 

moratorium road?  Yes.

▪ If your excavation is on a moratorium 

road, then how large is the area to be cold 

milled and paved with 1 ½ inches of 

asphalt concrete?

▪ Depends: Half width or full width.

Fun (?) Facts - Trivia

Wednesday, April 26, 2023
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▪ Question

▪ Can an Administrative 

Permit Holder excavate 

under the PA permit?

Fun (?) Facts - Trivia

Wednesday, April 26, 2023
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▪ Answer

▪ Can an Administrative 
Permit Holder excavate 
under the PA permit?
▪ No, a separate individual 

permit is needed.  PA for short-
term, routine maintenance.

Fun (?) Facts - Trivia

Wednesday, April 26, 2023



Transportation Department Slide 107

▪ Questions (answers from Presentation)

▪ Can a utility abandon a pipeline in county road right-of-way?

▪ What is the preferred method of backfill for a trench?

▪ If your excavation is 49 SF, then what SF is your pavement overlay?

▪ When there is an emergency leak or repair, when should the utility 

contact VCPWA-RT?

▪ Can a utility excavate on a moratorium road?

▪ If your excavation is on a moratorium road, then how large is the area 

to be cold milled and paved with 1 ½ inches of asphalt concrete?

▪ Can an Administrative Permit Holder excavate under the PA permit?

Fun (?) Facts - Trivia

Wednesday, April 26, 2023
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▪ Answers

▪ Can a utility abandon a pipeline in county road right-of-way?  

▪ No, pre-approval from Road Commissioner is required.

▪ What is the preferred method of backfill for a trench?

▪ Slurry backfill.

▪ If your excavation is 49 SF, then what SF is your pavement 

overlay?

▪ T-cut so 1-foot plus around 7x7, therefore 8x8 or 64 SF.

▪ When there is an emergency leak or repair, when should the utility 

contact VCPWA-RT?

▪ As soon as possible.  (805) 654-2099 or pwa.transinspections@ventura.org.

Fun (?) Facts - Trivia

Wednesday, April 26, 2023
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▪ Answers (cont.)

▪ Can a utility excavate on a moratorium road?

▪ Yes.

▪ If your excavation is on a moratorium road, then how large is the 

area to be cold milled and paved with 1 ½ inches of asphalt 

concrete?

▪ Depends: Half width or full width.

▪ Can an Administrative Permit Holder excavate under the PA 

permit?

▪ No, a separate individual permit is needed.  PA for short-term, routine 

maintenance.

Fun (?) Facts - Trivia

Wednesday, April 26, 2023
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LAST ITEM

Fun Facts – Trivia – Last Item

Wednesday, April 26, 2023
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What year did 

California 

become 

a state?

Ventura County Test - Question

Wednesday, April 26, 2023
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What year did 

California 

become 

a state?

Sept. 9, 1850

Ventura County Test - Answer

Wednesday, April 26, 2023
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When was 

Ventura County 

established?

Ventura County Test - Question

Wednesday, April 26, 2023
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When was 

Ventura County 

established?

January 1, 1873

Ventura County Test - Answer

Wednesday, April 26, 2023
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How long 

does it 

take to 

drive 

around 

Ventura 

County?

Ventura County Test - Question

Wednesday, April 26, 2023
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Ventura County Test - Answer

How long 
does it take 
to drive 
around 
Ventura 
County?
Five (5) 
hours.

40 miles

101/126 to 

Newhall

160 miles (?)

Wednesday, April 26, 2023
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Ventura County Test - Question

How many 

road miles are 

in the 

unincorporated 

areas?

Wednesday, April 26, 2023
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Ventura County Test - Answer

How many 

road miles are 

in the 

unincorporated 

areas?

545 road miles.

Wednesday, April 26, 2023
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What is the 

highest peak 

in Ventura 

County?

Ventura County Test - Question

Wednesday, April 26, 2023
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What is the 

highest peak 

in Ventura 

County?

Mount Pinos: 

8,831 feet.

Ventura County Test - Answer

Wednesday, April 26, 2023
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▪ Questions

▪ What year did California become a State?

▪ When was Ventura County established?

▪ How long does it take to drive around Ventura County via State 

Route 33, Lockwood Valley Road, Interstate 5, and State Route 

126 back to Ventura?

▪ How many centerline miles in unincorporated Ventura County?

▪ What is the highest mountain in Ventura County?

Fun Facts - Trivia

Wednesday, April 26, 2023
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▪ Answers

▪ What year did California become a State? 

▪ September 9, 1850.  31st State.

▪ When was Ventura County established?

▪ January 1, 1873.  VC split from SBC.

▪ How long does it take to drive around Ventura County via State Route 
33, Lockwood Valley Road, Interstate 5, and State Route 126 back to 
Ventura?

▪ Five (5) hours.

▪ How many centerline miles in unincorporated Ventura County?

▪ 545 miles and 1090 edge miles.

▪ What is the highest mountain in Ventura County?

▪ Mount Pinos:  8,831 feet.

Fun Facts - Trivia

Wednesday, April 26, 2023
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Ventura County Test – Mount Pinos

Wednesday, April 26, 2023
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MEETING ADJOURNED.

ALL DONE!!!  

THANKS FOR COMING.

THANK YOU TO PS 
STAFF THAT BROUGHT 
REFRESHMENTS.

9TH ANNUAL UTILITY MEETING

Wednesday, April 26, 2023 Agenda
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